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CHAPTER TWO: RESOURCES & CAPACITY
Chapter One included the mission, vision, goals, priori es, core themes, and core theme objec ves for
COCC. This chapter details the College infrastructure, making clear the complex ways COCC assesses
status, distributes resources, and manages instruc onal capacity to ensure mission fulfillment. The
unprecedented enrollment increases of the last five years and the state and local property tax funding
fluctua ons and uncertain es have been the primary challenges for the College. However, the
dedica on of the COCC faculty and staﬀ during this challenging me has allowed the College to
maintain and fulfill the mission.

Standard 2A: Governance
2.A.1 and 2.A.2
A seven‐member elected Board of Directors governs Central Oregon Community College. The Board
operates under a Policy Governance system and is ac ve at that policy level, as described in the Board
Policies: Governance Process.1 The College operates under a shared governance model, using various
commi ees to advise the president on major decisions as described in the General Procedures Manual
(G‐6‐0).2
In addi on, the president is advised by the Execu ve Team, as described in Standard 2.A.9. The vice
president for instruc on is advised by Chairmoot, as described in Standard 2.A. 11).
2.A.3
Central Oregon Community College is an independent, locally controlled, publicly funded community
college, accredited by the Northwest Commission on Colleges and Universi es. The College follows the
appropriate Oregon Revised Statutes (ORS) and Oregon Administra ve Rules (OAR) that pertain to the
community colleges in Oregon.
The College has collec ve bargaining agreements in place with faculty (Faculty Forum),3 classified staﬀ
(The Classified Associa on of COCC)4 and Adult Basic Skills instructors (Oregon Schools Employees
Associa on Chapter 700).5
2.A.4
The seven members of the Board of Directors are elected from geographic zones in the College’s
District. Directors are elected for four‐year terms. There are no term limits. The Board is an ac ve board
tradi onally mee ng at least once a month and at least once a year in a one or two‐day annual review
and planning retreat.
Board Code of Conduct (GP 8)6 establishes clear separa on of personal interest from Board roles.
Specifically, it mandates that Board members must represent unconflicted loyalty to the “interests of
the ownership.” This accountability supersedes any conflic ng loyalty such as that to advocacy or
interest groups and membership on other boards or staﬀs. This accountability also supersedes the
personal interest of any Board member ac ng as an individual consumer of the organiza on's services.
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Rela ve to fiduciary responsibili es, policy mandates that there must be no self‐dealing or any conduct
of private business or personal services between any Board member and the College except as
procedurally controlled to assure openness, compe ve opportunity, and equal access to informa on.
At an employment level, Board members must not use their posi ons to obtain employment in the
organiza on for themselves, family members, or close associates. Should a Board member be
considered for employment, s/he must temporarily withdraw from Board delibera on, vo ng and
access to applicable Board informa on.
The only hierarchical structure related to the Board is through a Budget Commi ee that is cons tuted
as the Governing Board plus one addi onal community member from each of the district zones
represented by Governing Board members. This Budget Commi ee reviews the annual budget proposal
and approves a recommended budget that is then considered for approval by the Board. The Board can
make only limited changes from the budget that is recommended by the Budget Commi ee.
2.A.5
Board members may not a empt to exercise individual authority over the organiza on except as
explicitly set forth in Board policies. This is outlined in the Board Code of Conduct (GP 8).7 Policy on
Board‐President Rela onship (BPR 1)8 clearly specifies that no individual Board member, oﬃcer, or
commi ee has authority over the president. Board members will make no judgments of the president
or staﬀ performance except as that performance is assessed against explicit Board policies by the
oﬃcial process. Board members' interac ons with the public, media or other en es must recognize
the same limita on and the similar inability of any Board member or Board members to speak for the
Board.
Addi onally, policy GP 4.2.B 9 specifically iden fies that the Board chair “has no authority to make
decisions about policies created by the Board … (and) has no authority to individually supervise or direct
the president.”
Informa on or assistance may be requested by individuals or groups, but if such a request—in the
president's judgment—requires a material amount of staﬀ me or funds or is disrup ve, it may be
refused, unless authorized by the Board. If a Board member wants to pursue the request, he or she can
follow the College’s Public Records Request Policy in the General Procedures Manual (B.1.9). 10
Policy GP 5 11 outlines specific Board Commi ee Principles with specific commitment that “to preserve
Board holism, commi ees will be used sparingly, only when other methods have been deemed
inadequate. Commi ees will be used so as to minimally interfere with the wholeness of the Board's job,
and so as never to interfere with delega on from Board to president.” Commi ees may not speak or
act for the Board except when formally given such authority for limited purposes. Commi ees are
designed to help the Board, not staﬀ. To ensure appropriate separa on of powers, commi ees which
develop policy are not used to monitor that same policy. Finally, because the president works for the
full Board, he or she will not be required to obtain approval of a Board commi ee before an execu ve
ac on.
2.A.6
At its annual Board retreat, policy GP 11 12 mandates that the Board review the Governance Process,
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Board‐President Rela onship, Execu ve Limita ons, and Statutory Policies and make changes as
necessary. Board Policy GP 7 13 includes a two‐year planning cycle with the Board reviewing the mission,
vision, core themes, goals, and priori es during each cycle.
Ins tu onal Eﬀec veness Reports are included as regular components of the Board’s monthly
mee ngs. These reports share outcomes, trends, and issues rela ve to the iden fied Board priori es
and key areas of College performance. As appropriate, the Board will, in the spirit of its Policy
Governance approach, iden fy new or modified outcomes for which the president, individually or
through his staﬀ, will be responsible. Data, outcomes, and issues from the Ins tu onal Eﬀec veness
Reports become input which helps shape the subsequent Board priori es.
Rela ve to fiscal stability, policy EL3 through EL5 define specific parameters and limita ons for
administra ve budge ng and control systems. Board policy mandates a working capital reserve of at
least 10% of the year’s opera ng expenditures. Fiscal policies, which are reviewed annually, define cash
reserves, set asides for Board preroga ves, limits on interfund transfers, purchase level limita ons, and
other elements. At each monthly Board mee ng, the Board receives a Financial Statement which
monitors fiscal opera ons in light of the annual budget.
In addi on to internal policies, the Board has approved COCC adherence to extensive fiscal guidelines
through a statewide Community College Rules of Procurement used by a majority of Oregon community
colleges. This agreement is reviewed annually for compliance with legisla ve requirements, audit
requirements, and other factors. The Board reviews and approves annual modifica ons to this
agreement which guides College fiscal opera ons.
Administra ve reports and Board discussion in monthly mee ngs and the annual Board retreat iden fy
emerging instruc onal, opera onal, community need, and fiscal parameters. Specific to fiscal ma ers,
staﬀ develops and shares with the Board for its delibera ons a six‐year Revenue and Expenditure
Forecast which looks backward three years and forward three years to iden fy fiscal trends and
projec ons. This forecast is keyed to an extensive array of assump ons about fiscal parameters. To
maintain fiscal and opera onal viability, the Board analyzes those assump ons and sets guidelines
which are then reintegrated into subsequent versions of the forecast and the College’s ul mate budget.
The College’s Budget Commi ee (described in Standard 2.A.4) reviews and recommends the annual
opera ng budget prior to formal approval by the governing Board and implementa on by staﬀ.
Addi onally, the Board has a Policy Review Commi ee, which tradi onally consists of three Board
members. The commi ee is charged with reviewing exis ng policies and dra ing new policies as
needed. Recommenda ons of the commi ee are forwarded to the Board as a whole for considera on
and approval.
2.A.7
The Board selected and appointed the current president, Dr. James E. Middleton, in July 2004. COCC
operates under a Policy Governance framework with the Board’s focus on “ends” as demonstrated in
the Board goals. The president focuses on the “means” of achieving those ends.
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Policy BPR 1 14 defines specific responsibili es delegated to the president. A specific job descrip on
outlines presiden al responsibili es and echoes the policy‐level commitment to delegated authority
and responsibility for outcomes.
2.A.8
The Self Evalua on Commi ee monitors Board performance. Prior to the annual Board retreat, Board
members complete a ranking of the Board’s performance in several key areas, including how well it (1)
stays informed on community college issues and trends, (2) communicates with College personnel, (3)
“speaks with one voice,” (4) is involved in planning, (5) focuses on strategic leadership, and (6) other
related issues. This evalua on matrix was last reviewed and revised for the fall 2011 self‐evalua on.
Sta s cal results are presented at the retreat followed by full Board discussion. Formal and informal
priori es are set for con nuing Board development, Board mee ng opera ons, and fine‐tuning of the
Board‐president rela onship.
The Board is commi ed to professional improvement (GP13).15 The Board chair and Policy Review
Commi ee encouragement have resulted in seven ACCT Annual Conference board member
a endances, four na onal and state board legisla ve strategy conference par cipa ons, five Oregon
Community College Associa on Annual Conference (OCCA) a endances, and nine other OCCA
sponsored conference a endances in the past two and one‐half years.
2.A.9
The execu ve oﬃcers at COCC are the president, vice president for instruc on, vice president for
administra on, and chief financial oﬃcer. They, along with the director of college rela ons and dean of
student and enrollment services, form the Execu ve Team. Repor ng to the Execu ve Team are four
addi onal deans and eighteen department directors who have responsibili es for the major opera onal
and instruc onal areas of the College. The Execu ve Team meets on a weekly basis and each team
member, in turn, meets regularly with their department directors to provide overall direc on for the
College. The department directors have responsibility for the budget, opera ons, and eﬀec veness of
their assigned areas. The Execu ve Team and the department directors also meet bi‐monthly as a group
to review and discuss both short‐term and long‐term ins tu onal plans, goals, and direc on.
2.A.10
Dr. James Middleton serves as full‐ me president of Central Oregon Community College and reports
directly to the Board under clearly delegated responsibili es. Dr. Middleton earned his Doctor of Arts
degree in English Language and Literature from the University of Michigan, a degree program which
integrated community college leadership and the teaching of English in two‐year colleges. He also holds
an Educa onal Specialist Degree and Master of Arts in English from the University of Iowa, two degrees
which were part of the university’s Teaching English in the Two‐Year College program. Dr. Middleton
also holds a Masters in English Literature from the University of Leeds in England and a Bachelor of Arts
in European Literature and Thought from the University of Iowa.
Dr. Middleton previously served as president of the College of Marin (a community college) in Marin
County, California, for 10 years and, prior to that, as vice president/dean of instruc on (nine years) and
director of integrated studies (two years) at Pennsylvania College of Technology (formerly Williamsport
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Area Community College). He also has 10 years of teaching experience in high school and community
colleges.
Between his California presidency and his service at COCC, Dr. Middleton served one year as a visi ng
scholar with the Community College Leadership Development Ins tute at the Claremont Graduate
University.
As president, Dr. Middleton serves as staﬀ to the Board but not as a member of the governing Board.
2.A.11
As noted in 2.A.9, a core team of administrators report to the president as part of the Execu ve Team.
These include the vice president for instruc on, vice president for administra on, chief financial oﬃcer,
dean of student and enrollment services, and director of College Rela ons. All are full‐ me
administrators with appropriate educa onal, content, and administra ve training.
The instruc onal func on is supported by four deans: three deans of Instruc on and a dean of
Extended Learning. Chairmoot, consis ng of the deans, the director of the library, and all instruc onal
department chairs, advise the vice president for instruc on.
To assist with handling the drama c enrollment increase over the past five years, the College has
created a number of new administra ve or professional/technical posi ons in the last two years.
However, while FTE enrollment increased by more than 100% during this me, staﬃng in these areas is
up just 24%. New posi ons include the third Instruc onal dean, a director of reten on, two new half‐
me Coordinators in the Tutoring Center, two new academic advisors in the CAP Center, two new
assistant directors of IT, and several coordinators in specific areas.
Addi onally, with the College’s significant facility growth (six new buildings to be constructed between
fall 2011 and fall 2013), the College created a posi on of director of construc on and three other
administra ve posi ons in that area. Also, the College has hired campus coordinators to handle
ac vi es at the new facili es in Madras and Prineville.
2.A.12
Academic policies related to teaching, service, and scholarship are conveyed in the General Procedures
Manual, Human Resources sec on (HR 9) under Responsibili es for Faculty.16 Performance expecta ons
are ar culated in Faculty Evalua on Oﬃcial Prac ces.17
These documents are reviewed with the academic department chairs by the deans and vice president
for instruc on and are also made available to and reviewed with new faculty in their year‐long
orienta on process. As faculty move toward evalua on for promo on and tenure, they are referred to
the Faculty Evalua on document (linked above), and to checklists simplifying requirements and
melines. Academic policies related to students are available in the General Procedures Manual,
Academic Procedures sec on,18 the College catalog,19 and the class syllabi.
2.A.13
The Library website clearly lists all policies related to access and use of print and digital resources
accreditation.cocc.edu

Page 27

Central Oregon Community College

Chapter 2: Standard 2.A.13 – 2.A.16

(Library Services).20 Polices for services and access dictated by our membership in the academic library
consor um, the Orbis Cascade Alliance,21 are adhered to and incorporated into our internal policies and
procedures.
2.A.14
COCC publishes its transfer policies in the printed and online catalog. The policy statements address
both transfer‐in and transfer‐out guidelines. The policies can be found in the COCC catalog on pages 30
and 32.22
2.A.15
The Oﬃce of Student Life maintains and administers the policies and procedures regarding students’
rights and responsibili es. The full student rights and responsibili es, as well as informa on about the
academic honesty, student conduct, grievances and appeals processes are online at Student Conduct
Policies and Procedures.23 An abbreviated version of the student rights and responsibili es is available
via the College’s website (see below for links), as well as referenced in the COCC catalog (see page 34).24
The Oﬃce of Student Life administers all conduct cases based on the College’s judicial hearing
procedures policy and collects complaints and concerns by tracking and repor ng using established
record keeping prac ces. The Oﬃce of Student Life also acts as the student’s advocate when a student
brings an issue or concern against the College or its staﬀ and faculty.
COCC maintains an Oﬃce of Services for Students with Disabili es and abides by all appropriate laws
and regula ons for students with disabili es. A link to Disability Services is found on the College’s home
page (top, right corner) and detailed informa on regarding services, policies, and related informa on is
on the Web page for the Oﬃce of Services for Students with Disabili es.25
2.A.16
COCC is an “open door” ins tu on and to qualify for admission, students must be 18 years of age or
older, or possess a high school diploma or GED. Matricula on status is awarded to registered students
who have earned a high school diploma or GED or who demonstrated “ability to benefit” by earning
minimum scores on the placement test. Students are required to complete placement tes ng in wri ng,
reading, and math prior to registra on. Admissions, matricula on, and placement test informa on
(including placement test exemp ons) is available beginning on page 10 of the COCC catalog.26
Following placement tes ng, all COCC credit students are required to meet with an academic advisor
prior to registra on. Advising informa on is available on page 10 of the COCC catalog27 and more detail
and resources are available on the CAP Center Advising website. 28
COCC enforces an Academic Warning Policy to ensure students who are not in good academic standing
with the ins tu on receive the resources they need in order to be successful. The Academic Warning
Policy, including academic suspension and reinstatement, is described on page 29 in the COCC catalog.29
Informa on about con nua on in and termina on from specific academic programs is available in the
program descrip on pages of the COCC catalog30 and program handbooks.
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2.A.17
The Oﬃce of Student Life maintains and publishes policies that state its rela onship to co‐curricular
ac vi es and the purpose, roles, and responsibili es of students and the ins tu on in the Student
Rights and Responsibili es sec on of the COCC General Procedures Manual (S‐2‐0, S‐3‐0 sec on II and
referenced in other standards) and for the following areas:
Student Policies and Procedures 31
Student Life32
Student Government 33
The Oﬃce of Student Life, in conjunc on with Associated Students of Central Oregon Community
College (ASCOCC) and each area within Student Life (Housing, Intramural and Club Sports, The
Broadside, Na ve American Program, Mul cultural Center, Campus Center), ac vely works to promote
extracurricular ac vi es. These events and programs enrich the educa onal experience of COCC’s
diverse student body by fostering respect, promo ng responsible ci zenship, and developing an ac ve,
enjoyable, and inclusive campus community. COCC’s student newspaper, The Broadside, maintains
policies that discuss the rela onship between the College and newspaper staﬀ.
2.A.18
As noted in 2.A.3, the College has collec ve bargaining agreements in place with faculty (Faculty
Forum), classified staﬀ (The Classified Associa on of COCC) and Adult Basic Educa on instructors.
Addi onally, the General Procedures Manual34 contains the human resources procedures applicable to
all College employees. It also contains specific procedures applicable to part‐ me faculty (not
represented by the Faculty Forum) and other employees who work less than half me. As a separate
document, the College maintains a Handbook for Exempt, Confiden al, and Supervisory Employees. All
non‐contractual employment policies and procedures are subject to review by the Human Resources
department at least annually for updates and revision. New and revised policies and procedures
applicable to all employees are submi ed to the College Aﬀairs Commi ee for comment prior to being
recommended to the president for final approval.
2.A.19
All policies, procedures and employee handbooks (including collec ve bargaining agreements) are
available to employees on the COCC website. All new employees are expected to read and acknowledge
those policies and procedures applicable to their employment group as well as those applicable to all
employees. Faculty and administra ve employees sign annual employment contracts that also
reference policies aﬀec ng their employment. All employees also have posi on descrip ons that define
the essen al func ons of their jobs as well as the knowledge, skills, and abili es required for success.
The posi on descrip ons are updated at least annually during performance evalua ons or throughout
the year as needed for reclassifica on. Procedures for evalua on, promo on, and termina on can be
found in the General Procedures Manual, the forms sec on of the COCC/HR website and/or in the
appropriate collec ve bargaining agreement.
2.A.20
All oﬃcial records of current employees of the College are maintained in the Human Resources (HR)
department. Current employee records are kept in a fireproof safe and locked when the HR oﬃce is not
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open. Access to the files is restricted to employees of the HR department, direct supervisors, and other
employees involved with commi ees to determine promo on, tenure, or special awards. Employment
records for terminated employees are maintained in the HR oﬃce in locked files for two years. The
records are then transferred to the archives to be maintained for the statutory requirement. Any Family
Medical Leave Act (FMLA) and/or medical informa on or pre‐employment files (containing confiden al
le ers of recommenda on and reference checks associated with employees) are also maintained in a
separate file cabinet in the fireproof safe in the HR department. Access to those files is restricted to HR
staﬀ only. Employees of the HR department are required to sign a confiden ality statement regarding
their access to employee files.
2.A.21
All College print publica ons are either created by or reviewed by the College Rela ons personnel who
monitor for consistency and accuracy. The COCC catalog 35 produced annually and available both online
and in a printed version, is monitored closely by representa ves of Instruc onal Administra on, the
Registrar, and College Rela ons.
2.A.22
The Oﬃce of Student Life acts as the student advocate when any student brings an issue or concern
against the College or its staﬀ and faculty. In support of this, the College maintains the following
policies:
Students Rights and Responsibili es36
Equal Opportunity Policy 37(including links to non‐harassment and aﬃrma ve ac on policies)
COCC Principles of Community 38
Complaints and Concerns Procedures39
Each of these links is located on a variety of sites within the College’s website, as well as in the College
catalog and other brochures.
The College has collec vely bargained grievance procedures with each of its employee groups
represented by unions (Classified, Faculty, and Adult Basic Educa on instructors). Those procedures are
part of their respec ve labor agreements and contain a well‐proscribed process for dispute resolu on
with specific melines for appeal and reconsidera on at each step. Binding arbitra on is the final step
in each of the procedures. For students, members of the public, and exempt employees, the College has
a published Concerns and Complaints procedure. This procedure provides a mechanism for each of
those groups to bring forth grievances against the College ranging from sexual harassment and
discrimina on to viola ons of College policy. The procedure contains both informal and formal
approaches to grievance resolu on with appeals at ascending levels of the organiza on, ul mately
ending with the considera on of the grievance by the Board of Directors of the College.
2.A.23
The College has clearly‐defined policies that prohibit a conflict of interest. The Board Member’s Code of
Conduct (BP 8)40 provides clear guidance for Board member ac ons and responsibili es related to a
conflict of interest. According to the statement on Conflict of Interest (HR‐4‐2)41 in the General
Procedure’s Manual, all employees are provided a clear guide related to a conflict of interest. The
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General Procedures Manual (College Auditors—Conflict of Interest, B‐1.3.2)42 also provides restric ons
to minimize a conflict of interest risk related to employment of a prior College auditor.
In addi on, the state of Oregon established conflict of interest regula ons in the Oregon Revised
Statutes (ORS 244.120) and charged the Oregon Government Ethics Commission (OGEC) with enforcing
government ethics laws.
2.A.24
The College posi on on intellectual property ownership, copyright, control, compensa on, and revenue
is contained in Ar cle 18, Intellectual Property Rights, of the Faculty Collec ve Bargaining Agreement.43
Over the course of nego a ng this ar cle with the faculty, both the faculty and the College were
commi ed to a clearly delineated defini on of intellectual property and to the College having limited
ownership rights only in cases in which the College had provided financial support for development of
the property. In such cases, the College and the faculty member split the revenue 50/50 un l the
College is repaid for their support. Once the College is repaid, the property is solely owned by the
faculty member. In addi on, the College has developed a policy on faculty‐authored textbooks so that
when such texts are required for COCC students, revenue from these sales is donated to the COCC
Founda on for student scholarships.
Copyright ma ers are covered in B‐5‐3 of the General Procedures Manual.44
2.A.25
COCC uses the following language in its catalog: “Central Oregon Community College is accredited by
the Northwest Commission on Colleges and Universi es. Accredita on was most recently reaﬃrmed in
2002. COCC is in the process this year of comple ng its self‐study for a comprehensive evalua on in
Spring 2012.” A full catalog accredita on descrip on is available on page 6 in the COCC catalog.45
2.A.26
The College enters into contractual agreements with external en es for products and services in
accordance with College policy. Contracts for products are procured following COCC Board adopted
Community College Rules of Procurement. These rules are established, and updated, in accordance with
Oregon ORS 279A.065(5)(a) and ORS 279A.070 and COCC Policy B‐2.3.1.46
Contracts for services are either entered into using COCC’s legal counsel approved independent
contractor agreement or individually a er COCC’s Contracts and Risk Management and/or legal counsel
review. To ensure the agreement is within the scope, mission, and goals of the College, only established
Board‐adopted Deputy Clerks are approved signers of the College and are limited in number (Board
Resolu on 8.d3 dated June 9, 2010). A few short‐term training instruc onal contracts, below $10,000
and one term or less in length, can be authorized and signed by instruc onal deans. Otherwise, all
contracts, other than employment contracts, are managed and retained by the oﬃce of Contracts and
Risk Management under the direc on of the chief financial oﬃcer.
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2.A.27
Academic freedom is addressed in the Faculty Collec ve Bargaining Agreement47 in Ar cle 1.4 in which
the College and Forum agree that “Academic Freedom is essen al to the fulfillment of the purposes of
educa on, and they acknowledge the fundamental need to protect employees from censorship or
restraint which might interfere with their obliga ons to pursue truth in the performance of their
teaching and research func ons.” The College addresses such protec ons on a broad level in the Non‐
Harassment Policy in HR‐3‐3 (General Procedures Manual),48 which begins, “The College’s goal is to
provide an atmosphere that encourages individuals to reach their poten al.”
2.A.28 and 2.A.29
At COCC a broad program of professional development allows faculty to pursue their interests in their
fields with College support. Professional development opportuni es are also available for
administrators and classified staﬀ members, and the College director of mul cultural ac vi es rou nely
provides trainings for all staﬀ on issues related to diversity. As indicated in 1.4 of the Faculty Collec ve
Bargaining Agreement,49 the support for academic freedom is maintained within the Collec ve
Bargaining Agreement and is embedded within a system of shared governance. The College has clear
policies and processes regarding harassment and discrimina on and a deep respect for individual views,
beliefs, and opinions. The respect for diverse opinions is one of the key items in student evalua ons of
instructors.
2.A.30
The Board of Directors’ Governing Process Policies,50 under Execu ve Limita ons and as approved by
the Board, and the College’s General Procedures Manual, 51 under General Business Procedures and
Fiscal Services, provide clear guidelines regarding oversight and management of financial resources.
Areas of oversight include financial planning, monitoring of opera ng and capital budgets, reserves,
investments, fundraising, cash management, debt management, and transfers and loans between
funds.

Standard 2B: Human Resources
2.B.1
The College currently has 136 classified employees in opera onal support roles for the College. These
employees serve in a variety of clerical, maintenance, landscape, custodial, and technical support roles
throughout all campuses. The College also employs 104 administra ve and professional/non‐
managerial posi ons. These posi ons include vice presidents, department directors, supervisors,
technical specialists, program managers, and coordinators. For all posi ons, the College develops and
maintains accurate job descrip ons that include the essen al func ons; repor ng rela onships; and the
knowledge, skills and abili es needed for each. The posi on descrip ons also include the minimum as
well as preferred educa onal and experience requirements. Posi on descrip ons are available to the
public and published in all recruitments. The selec on procedure used in recruitments is also available
to the public on the College website.52
2.B.2
The College has established and maintains an evalua on process for all classified, administra ve, and
professional/non‐managerial employees on campus. All evalua ons are required at least annually and
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can be used at any me to address performance‐related issues. Administrators have a provision for a
360‐degree evalua on every third year of their employment. The bases for evalua on are the
individual’s posi on descrip on and the essen al job func ons contained therein. The procedure also
addresses important behavioral aspects of the posi on (i.e. customer service). Training and updates on
eﬀec ve evalua on techniques are made available annually to supervisors and managers.
2.B.3
Professional development opportuni es and funding are available for all employee groups on campus.
The amount of funding for the faculty, ABE faculty, and classified employees is nego ated in their
respec ve collec ve bargaining agreements. Funding for administra ve and professional/non‐
managerial employees is provided in the annual budge ng process of the College. The funding, with
appropriate approval, can be used for seminars, trainings, cer fica ons, research, and educa on.
Faculty and administra ve employees also have provisions for sabba cals and educa onal leaves of
absence. Procedures are in place for applica on and use of the professional development funds.
2.B.4 and 2.B.5
All hiring commi ees and department chairs are aware of and assure compliance with state of Oregon
regula ons (ORS 589‐008‐100) regarding the qualifica ons for faculty, whether they are full‐ me,
adjunct, or part‐ me faculty. Addi onally, the qualifica ons of full me, adjunct, and part‐ me faculty
are carefully reviewed by the vice president for instruc on at the me of hiring.
The same standards are applied to approving high school instructors for transfer‐level, dual credit
oﬀerings; Perkins changes will also lead to ghtening that review for CTE dual credit.
College expecta ons for teaching are addressed in terms of workload in the Faculty Collec ve
Bargaining Agreement,53 ar cles 8.1, 8.2, and 8.3. A full load is defined to be forty‐five (45) load units
per academic year. Loads are analyzed on a quarterly basis by the College for planning and scheduling
procedures but are computed for obliga on purposes at the end of each academic year or in
accordance with Ar cle 8.7 (c) for faculty on an alternate contract year.
New faculty members are judged primarily on performance in the primary assignment (described
below). As faculty members move through the promo ons process, expecta ons shi to more
emphasis on the areas of professional improvement, service to the College, and service to the
community.
For tenure‐track faculty, expecta ons for faculty performance in the areas of professional
improvement, service to the College, and service to the community are addressed in Faculty Evalua on:
Oﬃcial Prac ces.54 This document contains defini ons and standards for these areas under the
descrip ons of each academic rank.
The following criteria, developed by the Tenure Commi ee for tenure evalua on, are intended as a
guideline.
Primary Assignment: Evidence of promise of excellence, a sense of growth, and a trend toward
improvement over me documented in student evalua ons, Annual Reports of Ac vi es, peer
accreditation.cocc.edu

Page 33

Central Oregon Community College

Chapter 2: 2.B.5 ‐ 2.B.6

team reports, Designated Evaluator evalua ons, and the vice president for instruc on's tenure
review le er.
Professional Improvement: Evidence of comple on of one Professional Improvement Plan (PIP)
cycle (a four‐year period for which the faculty member sets and works methodically toward
improvement goals) and achievement of PIP goals which demonstrate opportuni es for growth
as a faculty member and evidence of congruence with and responsiveness to departmental,
College, and individual professional needs and goals.
Service to the College and Service to the Community: Evidence that the faculty member is
commi ed to contribu ng his or her professional skill to the needs and goals of the College and
the community as demonstrated in the Annual Reports of Ac vi es. Service to the College could
include commi ee work, curriculum development, program development, student service
ac vi es, or other service. Service to the community could include any community‐based
projects, ac vi es, and programs that engage the candidate’s professional skills.
Documenta on for the above should be found in the faculty member's file but may also include other
sources as determined by the Tenure Commi ee.
2.B.6
Faculty evalua on at COCC is systema c, peer‐based, and forma ve. All faculty are evaluated in their
performance of the primary assignment of teaching (and in some cases with added du es) through a
combina on of several resources:
•
•
•

Student evalua ons are conducted annually, for all faculty.
Classroom observa ons are completed by other faculty members, chair, and administra on
several mes during the year.
Analysis of the reports produced from student evalua ons, classroom observa ons, and Annual
Reports of Ac vi es (ARAs) by designated faculty evaluators (typically department chairs) is
conducted annually. Every four years, a thorough analysis of final PIP summaries verifies links
between PIP goals and achievements.

These procedures apply to all faculty.
Tenure‐track faculty members have three added categories for evalua on: professional improvement,
service to the College, and service to the community. These faculty undergo full team evalua on of
performance in all categories in the first year (a forma ve evalua on), the second year (a summa ve
evalua on), and then every fi h year a er tenure. Various reports such as student evalua on
summaries, the faculty member’s Annual Report of Ac vi es, required Professional Improvement Plans,
and funding requests con nue to expand the file. The file is then reviewed as a whole by the Tenure
Commi ee and the Promo ons Commi ee when the faculty member becomes eligible for such review.
The files are regularly available to the department chair, instruc onal deans, and vice president for
instruc on. The categories for evalua on are weighted diﬀerently as the faculty member moves
through the academic ranks, and the criteria ar culated for each category makes clear the increasing
level of expecta on. (Faculty Evalua on: Oﬃcial Prac ces).55
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The process is designed to be forma ve throughout, with areas for growth noted at periodic reviews.
Annual review by the department chair generally involves goal se ng, and the promo on criteria
provide an analysis of areas for con nued growth and improvement.
Thus the systems of rank and tenure are primary means by which faculty growth and development are
encouraged and monitored. The Promo on and Tenure Commi ees are primarily staﬀed by faculty
elected to these posi ons through the Faculty Forum, with administra ve par cipa on as well.
Expecta ons are communicated through the General Procedures Manual, the department chairs, the
year‐long new faculty orienta on, the College website (Faculty Evalua on: Oﬃcial Prac ces56), the peer
team system, the department chairs, and the annual orienta ons provided by the Promo ons
Commi ee and the Professional Improvement Resource Team (PIRT).
Full‐ me temporary faculty undergo annual evalua on of performance in the primary assignment as
described above. Part‐ me and adjunct faculty are evaluated per the schedule in the Human Resources
Sec on on the Evalua on of Part‐Time Faculty57 in the General Procedures Manual (HR 9‐1.4).

Standard 2C: Education Resources

2.C.1
All Career and Technical Educa on (CTE) programs58 have learning outcomes, and the processes for
using and assessing these outcomes for CTE programs is expanding. Use and assessment of general
educa on outcomes (detailed in sec on 2.C.9) has been in place for several years and the College is
currently comple ng its first three‐year cycle assessment. Overall, the content and rigor of programs is
a ma er for con nual review by the Curriculum Commi ee, and the review is also required for approval
of programs by the state of Oregon. Some programs require accredita on by external agencies, as well,
for consistent rigor across the state or country. The same standards for review and the same outcomes
for programs, degrees, and courses are observed whether instruc on occurs on the Bend, Redmond,
Madras, or Prineville campuses or in a dual credit ar cula on.
The College also reviews and assesses program viability and has worked through the Review and
Support Commi ee to establish a process and a set of indicators for that purpose. See Appendix A for
an example of the 2010‐11 review for Business, which provides a lis ng of the indicators established.
2.C.2
Program and degree outcomes are published on the College website (Program Outcomes59). Degree
outcomes (listed in 2.C.10) are also in the catalog. For the past ten years, the College has required that
course outcomes be published on the course syllabus (see Syllabus Checklist60 posted for all faculty).
Course outcomes are the same whether the course is delivered on the Bend, Redmond, Madras, or
Prineville campuses or in a dual credit ar cula on.
2.C.3
COCC awards cer ficates and degrees based on guidelines established by the Oregon legislature, the
Oregon State Board of Higher Educa on, as well as COCC and program‐specific requirements. A er
students submit a degree evalua on request, transcripts are evaluated based on these requirements.
All degree evalua ons are completed and verified by the Admissions and Records degree evaluators
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before the degree is awarded. For CTE cer ficates and degrees, the final evalua on must also be
approved by the advisor and department chair.
2.C.4
All degree programs are reviewed by the College Curriculum Commi ee and then further reviewed by
the state for compliance with state and accredita on standards. For example, a mul ‐year statewide
process has resulted in a standardized Oregon transfer degree with clearly defined founda onal skills,
discipline studies, and broadly defined outcomes. No dis nc on is made between on‐site and online
oﬀerings nor between the various campus oﬀerings.
Admissions and gradua on requirements are clearly defined in the College catalog and the program
descrip on documents are available online.
COCC is an “open door” ins tu on and to qualify for admission students must be 18 years of age or
older or possess a high school diploma or GED. Matricula on status is awarded to registered students
who have earned a high school diploma or GED or who demonstrated “ability to benefit” by earning
minimum scores on the placement test. Admissions and matricula on informa on is available on pages
10 and 15 of the COCC catalog.61
COCC has two selec ve admissions programs: (1) Emergency Medical Services and (2) Nursing. Details
on program admission are available on pages 118 and 16462, respec vely, in the COCC catalog.
2.C.5
COCC faculty provide oversight on curricular ma ers through Academic Aﬀairs, a commi ee that is
staﬀed primarily with faculty elected to the posi ons. This commi ee is described in the General
Procedures Manual (G‐6‐3).63 All faculty‐hiring screening commi ees have a faculty department chair as
the head of the commi ee and two addi onal faculty members.
At the course level, student outcomes are stated in the syllabus. General Educa on degree‐level
outcomes were created by faculty groups with sponsorship by Academic Aﬀairs. The College is now in
the process of implemen ng a three‐year comprehensive and systema c assessment for all General
Educa on outcomes.
2.C.6
Faculty work with librarians in several ways to ensure ac ve and appropriate usage of library resources
to foster student learning. Library representa ves a end faculty orienta on sessions to inform new and
returning faculty about library services, including opportuni es to work with a librarian to develop
classroom visits for instruc on and consulta on on developing research projects. Faculty members use
a locally developed online request form to schedule informa on literacy sessions with librarians. This
request form64 is clearly iden fied on the library Web page. A librarian then meets with the instructor to
devise course/class/assignment‐specific instruc on for students. A lab or classroom is scheduled as
needed. The librarian will devise the session in considera on of the instructor’s goals and assignments.
When appropriate for the assignment, these sessions include the latest addi ons to the library’s
electronic resources and services so that both the faculty member and his/her students are informed of
the most current course‐related resources available through the library.
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A faculty librarian coordinates the informa on literacy sessions as part of the library’s changing
instruc onal eﬀorts. This librarian ensures the use of common proficiencies, outcomes, and assessment
tools in support of the College’s technology and informa on literacy general educa on outcome. The
librarian looks at student learning for ways to be er integrate with the faculty on these class‐specific
informa on literacy sessions. Library staﬀ is working with the Academic Compu ng Support department
to integrate awareness and usage of library resources and services in tools like Blackboard. As the
library increases its eﬀorts in this area, it is an cipated that the library‐led instruc on sessions can be
be er integrated into the learning process in more courses throughout the curriculum.
Faculty requests for informa on literacy instruc on come from every sector of the campus. The library
taught 36 sessions in 2009 and 59 in 2010. This method of instruc on complements the library’s two‐
credit Informa on Research Skills (LIB 127) course that has been part of the curriculum at the College
for over a decade. Library staﬀ have also developed two addi onal courses—Introduc on to Finding
Informa on (LIB 100) and Mapping the Informa on World (LIB 227)—that support student learning of
informa on literacy proficiency. All three of these courses are described more fully in sec on 2.E.3.
2.C.7
COCC has an established Credit for Prior Cer fica on (CPC) policy. CPC is limited to 24 credits toward a
degree and 12 credits toward a cer ficate. These credits are awarded for specific cer fica ons and are
clearly noted as CPC on a student’s transcript. Details are available on pages 30 and 31 in the COCC
catalog.65
2.C.8
COCC has an established transfer credit policy which is highlighted below. The full policy can be found
on page 30 of the COCC catalog.66 The policy addresses transfer credit, credit for prior learning, transfer
of credit from unaccredited colleges and universi es, and military credits.
Transfer credits earned at another regionally accredited ins tu on generally will be accepted if they
apply to COCC degree requirements. Students who wish to use previous college credits toward a COCC
degree must order oﬃcial transcripts from the previous college. COCC will evaluate the transcript
toward the cer ficate or degree listed on the student’s admission applica on.
The evalua on will be placed in the student’s permanent file for use when a degree audit is requested,
and a copy will be emailed to the student.
Limits on college credit transfer are:
•
•
•
•

Subject ma er may not duplicate that for which credit has previously been awarded in transfer
or at COCC.
Credit awarded by another ins tu on for life experience is not transferable to COCC.
Courses which espouse a par cular religious view normally do not equate to COCC courses.
In some cases, science credits more than five years old may not be applicable to specific
programs.

accreditation.cocc.edu

Page 37

Central Oregon Community College

Chapter 2: Standard 2.C.9 – 2.C.10

•

Transfer credit is only considered for courses where a grade (of A, B, C, D, pass, sa sfactory) and
credit have been awarded. Note that a “D” will not be accepted for basic skills requirements
and for some programs (see individual program requirements).
 Students working toward a COCC degree must complete a minimum of 24 COCC credits.
Cer ficate‐seeking students must complete a minimum of 18 COCC credits. Challenge,
Advanced Placement (AP), College Level Examina on Program (CLEP), and Credit for Prior
Cer fica on (CPC) credits do not meet this requirement.
Because of federal financial aid requirements, COCC will enter the total number of credits transferred
toward the degree listed on the student’s applica on for admission. This number will appear in the
“transfer credits” total on the transcript.
2.C.9 and 2.C.10
General Educa on is at the core of the College’s mission: the wedding of fundamental skills with
distribu on courses informs all of our degree oﬀerings beginning with the statewide degree and
con nuing with locally developed AAS and AS degrees. In AAS degrees, required founda onal skills
needed to become an eﬀec ve learner are balanced with program skills required for professional
competency and personal fulfillment for a rich life.
All CTE degree and cer ficate programs are rou nely audited for their inclusion of program‐specific
instruc on and general educa on outcomes in computa on, communica on, and human rela ons. The
program approval process through the Curriculum Commi ee requires iden fica on of how outcomes
are incorporated in one or more of these three key areas.
The College has nine General Educa on outcomes, and at present we hold these to be applicable to all
degrees, so that both CTE and transfer faculty are involved in the current assessment process. The
outcomes were adopted to match with the curriculum, ins tu onal values, and mission; they also
correlate well with statewide general educa on outcomes developed in rela on to the revised
statewide associate of arts degree.
COCC’s General Educa on outcomes are the following:
1. Aesthe c Engagement: Students will engage in informed discussion of the meaning and value of
aesthe c expression.
2. Communica on: Students will speak, read, write, and listen eﬀec vely.
3. Cri cal Thinking: Students will analyze, interpret, and synthesize ideas and informa on.
4. Cultural Awareness: Students will explain how cultural context shapes human percep ons and
values.
5. Health Choices: Students will iden fy responsible health and safety procedures.
6. Quan ta ve Reasoning: Students will apply appropriate mathema cs to analyze and solve
problems.
7. Scien fic Reasoning: Students will apply scien fic inquiry to arrive at informed conclusions.
8. Technology and Informa on Literacy: Students will use computer technology to gather, process,
and communicate informa on.
9. Values and Ethics: Students will evaluate the ethical dimensions of arguments and the
consequences of decisions
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The College is in the third year of a three‐year plan67 to assess these outcomes across the curriculum,
tackling three outcomes per year. Faculty‐designed rubrics in each area are used for scoring student
work‐samples from a broad range of self‐iden fied curricular areas. Student work samples and
assessments are documented in the General Educa on Outcomes Data Exchange (GEODE).
2.C.11
As noted above, all applied degrees and cer ficates are rou nely audited for program‐specific
instruc onal components. In addi on, during 2009‐2010, math faculty held conversa ons with all CTE
program coordinators to determine the computa onal skill needs program by program. This resulted in
the crea on of a new math class specifically targeted for health career and service programs.
The Curriculum Commi ee reviews embedded instruc on to determine how the department will
provide qualified instructors to teach courses. The College has very li le embedded instruc on at this
me because this standard is hard to meet.
2.C.12‐15: Graduate Programs: not applicable
2.C.16
COCC’s noncredit con nuing educa on programs are fully compa ble with the ins tu on’s mission,
goals, and core themes. The College provides wide‐ranging opportuni es to enhance learning, wellness,
quality of life as well as cultural apprecia on through our many and varied self‐enrichment classes.
Addi onally, the College provides short‐term skill training for some entry‐level professions and
con nuing educa on for other professions assis ng those seeking learning skills necessary to obtain
lifelong employment at a living wage.
2.C.17
All con nuing educa on events ar culate outcomes and goals. These are reflected on course outlines
for each class or event. The instructor applica on process includes demonstra on of necessary course
skills or cer fica ons, if appropriate. Instructors are also required to a end a teacher training class
before they enter the classroom to assist them with successful teaching strategies. Course outlines are
submi ed by instructors and reviewed and revised every two years. All course outlines are kept on file.
The instructor blog provides ongoing ps and opportuni es for sharing successful classroom teaching
tools. Instructors are evaluated by students and program staﬀ during the first two terms they teach, and
subsequently they are evaluated as requested or deemed appropriate. As occupa on preparatory
courses are developed, Con nuing Educa on works with COCC faculty in the appropriate discipline to
assure a career pathway that if pursued, would lead toward a cer ficate or academic degree in the field
of study. All processes and procedures are consistent with College policy and are contained in our COCC
Community Learning Opera ons Manual located on the staﬀ N drive.
Adult Basic Skills/College Prep programs follow state guidelines and ar culated learning standards and
are subject to a state accredita on process. Staﬀ in‐service provides opportuni es for instructors to
collaborate and connect with approved curriculum standards. Academic faculty members are included
in planning for appropriate curriculum in math and wri ng. Student achievement is assessed using strict
state‐mandated protocol for skill level gains. ABS/CP instructors are evaluated annually per established
guidelines. All processes and procedures are codified and align with College policy.
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2.C.18
Con nuing Educa on Units (CEUs) are available for educa on and training in noncredit areas. CEUs
provide students the opportunity to document that they took class(es) to update or develop
occupa onal knowledge and skills. CEUs also demonstrate the College provides quality professional,
occupa onal, and paraprofessional educa on. CEU approval is awarded through Community Learning.
Transcripts of CEUs are kept at the College. The instructor maintains a roster on which students must
sign in for each class session. The instructor signs the form indica ng all informa on is correct and
submits the roster to the Community Learning department for transcrip on. Students must a end 90%
of class me. Cost per CEU is a part of the fee for the program/course/event; CEU transcript request/
replacement is also available for a fee.
Determina on of Contact Hours to qualify for CEUs:
•
•
•

One (1) CEU = 10 lecture contact hours
Instruc onal contact hours = 60 minutes
CEUs may not be awarded for anything less than what was originally approved for a given CEU
number and tle.

COCC Community Learning has an extensive Opera ons and Procedures manual available in hard copy
and in a staﬀ‐accessed folder online. This document outlines the many processes and procedures to
which Community Learning conforms, allowing for full alignment with College prac ce and repor ng
guidelines. A future goal is to have this informa on linked to the website making it more easily available
and transparent.
2.C.19
Con nuing Educa on uses the BANNER student informa on system adopted by the College. This system
stores informa on on students and the courses in which they are enrolled as well as financial
informa on regarding class tui on and fees for con nuing educa on. Detailed reports can be extracted,
and instructors can obtain class rosters. This informa on is available to faculty and authorized staﬀ.

Standard 2D: Student Support Resources
2.D.1
COCC oﬀers a variety of student services which support students and their learning, all of which are
accessible to students taking classes on any of the College’s campuses. These support services include:
Barber Library 68 (described in Standard 2.E)
Tutoring and Tes ng Center,69 providing free tutoring to all currently enrolled students
Career, Academic, and Personal Counseling (CAP) Center,70 providing academic advising, career
counseling, and personal counseling to all currently enrolled students. The Tutoring and Tes ng
Center is located immediately adjacent to the CAP Center, providing a strong synergy between
these two areas and the students they serve.
71
 Disability Services, providing appropriate assistance to students with disabili es, both within
the classroom environment and with out‐of‐class academic needs.
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COCC Bookstore,72 providing tradi onal bookstore services, as well as a comfortable gathering
and learning environment.
• Computer labs,73 with loca ons in the Barber Library, Pioneer Hall, and each of the satellite
campuses.
 Study areas throughout campus, including significant space in the Barber Library and Campus
Center and smaller spaces in most of the other campus buildings.
•

In addi on to the above services, COCC provides a variety of other services so that students may easily
navigate toward their academic goals and have support throughout the process. This includes a Na ve
American Program, La no Student Program, Mul cultural Center, student government, student
newspaper, club and intramural sports, and student clubs. Further informa on on these programs and
services is provided in the discussion of standard 2.D.11.
2.D.2
COCC complies with all state and federal regula ons to provide for the safety and security of the
campus. Policies, crime sta s cs, and other informa on is available on the Campus Public Safety Web
page.74
2.D.3
With a full‐ me recruiter and full‐ me staﬀ on all campuses, the College is commi ed to ensuring that
prospec ve students receive clear and detailed informa on about the opportuni es provided to them
at COCC. A er admission, all degree‐seeking students are required to take a placement test, a end a
pre‐advising workshop, and meet with an advisor prior to registra on. These pre‐registra on steps
provide students with the informa on and resources they need in order to successfully navigate their
path toward cer ficate and degree comple on. Addi onal “Ge ng Started” informa on is available on
the College website.75
2.D.4
The College works with students who are in programs that are discon nued so they are able to
complete their degrees in a mely manner. As stated in the COCC catalog, page 37, “Unusual budget
constraints or other changes in resources might necessitate discon nuing par cular courses, programs,
or degrees. As far as resources allow, the College makes every eﬀort to enable students to complete
their degree program in a mely manner.”76
2.D.5
The College publishes a yearly catalog and regularly updates its website with informa on per nent to
students and other cons tuents. These include, but are not limited to:
•
•
•
•
•
•

Ins tu onal mission/Core Themes,77 COCC catalog, pages 4‐5
Entrance requirements and procedures,78 COCC catalog, page 10
Grading policy,79 page 27
Informa on on academic programs and courses,80 pages 52‐189
Personnel directory (Names, tles, degrees held and conferring ins tu ons for administrators
and full‐ me faculty),81 pages 295‐309
Rules, regula ons for conduct, rights and responsibili es,82 pages 27‐34
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Tui on, fees and other program costs,83 page 12
Program Descrip ons,84 pages 52‐189
Refund policies and procedures85 for students who withdraw, pages 13‐14
Financial aid86 opportuni es and requirements, pages 16‐19
Academic calendar,87 COCC catalog, inside front cover and on the COCC website 88

2.D.6
COCC’s catalog89 includes informa on on na onal and state eligibility requirements for licensure or
entry for individual programs. Informa on can be found on pages 52‐189 of the current catalog.
2.D.7
In regards to record reten on, COCC follows state of Oregon requirements and the American
Associa on of Collegiate Registrars and Admissions Oﬃcers (AACRAO) recommenda ons. Records are
kept in a secure loca on and back‐up copies of all records are stored in a separate, secure campus
loca on. COCC follows established policies for confiden ality and the release of student records.
Policies can be found on pages 32‐33 of the College catalog. 90
2.D.8
The College’s Financial Aid Oﬃce provides informa on to students on op ons for financing their
educa on on its Web page. 91
The College is approved to provide Title IV financial aid to its cer ficate and degree‐seeking (CDS)
students. It also administers state funding and awards from the COCC Founda on. The primary
applica on for all of these programs is the Free Applica on for Federal Student Aid (FAFSA). Students
are encouraged via individual le ers, postcards, emails, website, posters, banners, e‐newsle er, and
promo onal brochures to apply for the FAFSA. When a student has been awarded aid, the awards are
posted to the student’s secure online account, where she/he can accept or decline the awards
electronically. (Students who wish to have a paper award le er can request one from the Financial Aid
Oﬃce).
COCC’s Strategic Enrollment Management (SEM)92 plan includes a broad‐based goal regarding
“Aﬀordability and Financial Access.” (See page 10 of the SEM report.) The 2010‐11 SEM report93 also
includes specific financial aid goals. (See page 12 of this report.)
2.D.9
All students receiving financial aid at the College are sent a paper copy of the “Return of Title IV Funds”
policy. The same policy is posted to the College website. When a student does a return of Title IV funds,
it is the policy of the Financial Aid Oﬃce to promptly no fy the student of the aid adjustment.
The Financial Aid Oﬃce follows federal guidelines in providing entrance and exit loan counseling when
required, as well as contac ng students who have been iden fied as being at risk of default. Due to a
recent increase in the ins tu on’s default rate, the College is researching best prac ces and cu ng‐
edge tools to provide financial literacy and repayment services to its borrowers.
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2.D.10
The purpose of COCC’s system of academic advising94 is to guide students toward achieving their
educa onal goals and to help students become self‐reliant in understanding academic policies and
prac ces.
Academic advising at COCC is provided by both professional advisors in the CAP Center (career services,
academic advising, and personal counseling) and by all full‐ me faculty members and program
directors. New faculty advisors a end a half‐day training to learn the advising process, basic curriculum,
and primary advising tools and are paired with an experienced advisor for ini al advising sessions. All
faculty and professional advisors par cipate in an annual half‐day advisor workshop, providing all
advisors with key updates in terms of curriculum and policy and an opportunity for various professional
development ac vi es.
In fall 2011, COCC implemented a new degree audit system—GradTracks—to extract Banner student
data to track progress toward gradua on requirements. This tool will empower advisors and students
to compare degree op ons and focus on strategies for progress and comple on.
All cer ficate‐ and degree‐seeking (CDS) students are required to meet with an advisor at least once per
year (frequency determined by advisor based on student need and progress). New students a end a
small group advising session as part of their ge ng started steps and are assigned an academic advisor
based on their declared major approximately three weeks a er the start of their first term. Students are
required to meet with that advisor prior to the next term and are cleared for registra on only a er
doing so. Surveys of faculty advisors indicate that the new student group advising format allows for
collabora on and communica on that improves their knowledge of advising issues.
Informa on about advising is presented in admissions advising sessions (both individual appointments
and group sessions), during the new student advising group workshop and published in the College
catalog, Ge ng Started Student Handbook, the COCC website, and individually in every student’s online
account. In addi on, the CAP Center staﬀ engages in a variety of ac vi es every term in order to make
students aware of upcoming advising and registra on events, including emails, pos ngs in the COCC
student e‐newsle er, dining table signs, banners displayed throughout both campuses, and flyer
distribu on.
Individual program requirements are outlined in program brochures and advising guides, as well as on
individual program websites.
2.D.11
The Oﬃce of Student Life and Oﬃce of Mul cultural Ac vi es oﬀers programs and services that
enhance and enrich the educa onal experience of diverse COCC students by fostering respect,
promo ng responsible ci zenship, and developing an ac ve, enjoyable and inclusive campus
community. In par cular, Student Life accomplishes this in the following manner:
1. Provides programs, services, and opportuni es that inten onally promote student learning in
the areas of leadership and mul culturalism.
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2. Provides leadership and opportuni es to students that promote a physically and mentally
healthy and ac ve lifestyle.
3. Provides services and learning opportuni es to students that ensure all members of the College
community feel supported and respected.
4. Develops and provides learning opportuni es that inten onally promote student learning in the
areas of professional and personal growth and academic success.
The Oﬃce of Mul cultural Ac vi es primary outcomes include:
1. Provide leadership so that respect for diversity and inclusion of diﬀerences are embedded in
the ins tu onal mission and goals of the college and the campus departments.
2. Work with campus leaders, supervisors and managers, faculty, and students to create a
respec ul and inclusive campus climate.
3. Work with campus departments to increase the numbers of underrepresented students, staﬀ,
and faculty.
4. Ini ate on‐going educa on and training about respect for diﬀerences and fostering a
welcoming community for campus students, staﬀ, and faculty.
5. Advocate that respect for diversity be incorporated into campus recogni on, awards, and
performance evalua ons.
Both departments developed assessment plans to ensure that each of these areas is an ongoing and
eﬀec ve part of departmental ac vi es. The first round of assessment toward these endeavors was
conducted during the 2010‐11 academic year. Together, these oﬃces support the primary co‐curricular
programs and ac vi es oﬀered by the campus. Primary programs include student government, student
newspaper, Na ve American Student Program, La no Student Programs and club and intramural
sports. A lis ng of sample ac vi es from the 2010‐11 academic year are included as Appendix B. It is
important to note that other departments on campus support co‐curricular ac vi es, including, but not
limited to Career Services, Tutoring and Tes ng, Social Sciences (film and speaker series) and Foreign
Languages (film series).
The Student Life staﬀ developed an assessment plan to ensure that each of these areas is an ongoing
and eﬀec ve part of departmental ac vi es. The first round of assessment toward these endeavors was
conducted during the 2010‐11 academic year.
2.D.12
A er several years of contrac ng out management of the residence hall, COCC has been self‐managing
the facility and program for the past four years. During this me, the Oﬃce of Student Life has
increased the academic standards required to move into and con nue living in the hall; increased
enforcement of College policies; and worked with students who might be struggling emo onally,
academically and financially. Examples of these eﬀorts include, but are not limited to, ini al GPA
requirements, collabora on with OSU‐Cascades Counseling internship program, faculty and staﬀ
volunteer program, and one‐on‐one mee ngs with students and housing staﬀ to monitor academic
success. All of these eﬀorts support the College’s mission of suppor ng students in achieving their
academic goals.
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COCC recently contracted with a new food service provider (Sodexo) in conjunc on with the opening of
our new Campus Center. Sodexo is a major proponent of buying locally grown supplies and is also
focused on the issue of sustainability. We have currently set up a food service commi ee panel in which
students, staﬀ, and faculty will have an opportunity to provide feedback regarding food service on
campus.
2.D.13
COCC does not intercollegiate athle c and other co‐curricular programs.
2.D.14
The College maintains eﬀec ve iden ty verifica on processes for students enrolled in online credit
courses to establish that the student enrolled in the online course is the same person whose
achievements are being evaluated. Such processes include access to online course content on secure,
password‐protected servers which the student accesses with private username and password
authen ca on creden als; and on‐site proctored assessments where the student’s iden ty is checked
with photo iden fica on. The College ensures that the iden ty verifica on process for online students
protects student privacy.

Standard 2E: Library and Information Resources
2.E.1
Electronic Resources: To support the core themes, the library has drama cally increased the number of
databases and online resources, including digital books, with records and links in the catalog. By
maintaining a proxy server, students are able to access these materials from any computer at any me.
This drama cally improves access for students taking courses at the COCC campuses in Redmond,
Prineville, and Madras. The library now has 90 databases.
New reference materials–single and mul volume works in general and specific subject areas—that
previously did not circulate as printed materials are more and more available as digital resources. As the
library purchases these digital resources, staﬀ members list them on the “Quick Facts” drop down list of
subject areas. These are also fully linked in the catalog. The library now has 204 digital encyclopedias as
part of the “Quick Facts” sec on on the library website. The electronic access allows students to use
these resources from any computer. In addi on, many items previously held in the non‐circula ng
reference sec on of the library have been transferred to the regular stacks, allowing them to circulate
to students and those in the Orbis Cascade Alliance Library consor um.
Print Resources: Most monographs for college‐level research are printed volumes, and the library
purchases about 1,000 print tles per year. In ght budget years, the book budget has o en been a
target for reduc on. In 2009‐10, for example, there was a $25,000 cut to the materials budget, but that
was reinstated in 2010‐11.
Total items received of all kinds, including digital tles, are shown below. Materials coming to OSU‐
Cascades are held in the Barber Library and are labeled as “Cascades Collec on,” but are available to all
who use the library.
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Table 2.1: Barber Library Print Resources, Total Items Received
FY 2007‐08
FY 2008‐09
FY 2009‐10
COCC
2,295
4,074
2,418

FY 2010‐11
4,127

OSU‐Cascades
Total

635

1,705

369

353

2,930

5,779

2,787

4,480

The combined holdings of the 36 academic libraries in the Orbis Cascade Alliance are available to COCC
students. To gauge the usefulness of the Alliance, library staﬀ regularly reviews usage sta s cs. In
addi on, library staﬀ join and evaluate pilot programs such as the coopera ve collec on development
program and the patron‐driven acquisi ons program. It is an cipated that consor um‐level programs
such as these will extend the joint purchasing powers of the libraries by elimina ng unnecessary
duplica on in purchasing print volumes. Patron‐driven acquisi ons is a new project for this year, and
the library staﬀ expects to see students and faculty selec ng the tles they need for their work.
Three years ago the library established procedures for delivering print and media items from its
collec ons and materials available via Summit (the union catalog for the Orbis Cascade Alliance
consor um) to the Redmond campus on a regular basis using the College courier service. These services
are explained on the Barber Library website. 95
Informa on Resources: The library has also increased its ability to respond to oﬀ‐campus reference
assistance needs through new email and chat reference services. The library par cipates as one of the
founding members of the statewide online reference system, L‐Net, established by the Oregon State
Library. Links from the main library Web page allow patrons easy access to 24/7 chat assistance.
Within the last two years, the library has received an average of 210 requests for help by Live Chat
(instant messaging) and 188 requests by email for reference and research service. The overall number
of reference and research transac ons (including in‐person requests) during which patrons received
support for their research ques ons or other informa on needs increased by 7% from 2009‐10 to 2010‐
11 (12,536 to 13,393).
Other Library Programs and Services: Two library programs directly support lifelong learning and
enhance cultural apprecia on for Central Oregon residents. The Library Scholar in Residence program,
although on hold this year, has a local poet or writer who organizes literary events at the library and
reaches out to the campus and community with workshops and talks. The Library Rotunda Art Gallery
hosts a number of shows and exhibits. Library staﬀ work with the COCC Art Department and OSU‐
Cascades Art Department for faculty/student shows and connect with ar sts and art organiza ons in
the community for shows. The library has put on 70 events and shows since 2005.
Sample literary events of 2005‐11:
 William Staﬀord Celebra on
 Word Cafés
 Rising Star Literary Compe ons every November in conjunc on with The Nature of Words
Sample gallery shows of 2005‐11:
 Annual OSU‐Cascades Student Art Exhibit
 Na ve American Program Exhibit
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 Spirit of Our Northwest Forests: An Exhibit to Honor the COCC Forestry Program
 The Ar ul Beauty of Science: An Exhibit to Honor the COCC Science and Allied Health
Programs
 Beneath the Surface by the Alt Group
 High Desert Pale e by the High Desert Art League
Assessment of Resources: The library is transi oning from print to electronic resources. Staﬀ track
journal database use for the main digital resources and compile sta s cs on the number of searches
and the number of full text retrievals. The library has seen a 30 percent increase in patron database
usage from 2009‐10 to 2010‐11 (583,310 to 761,706). Each database added is trialed and reviewed by
librarians and staﬀ to determine its usefulness in suppor ng the College curriculum. Use sta s cs are
analyzed to decide whether or not to retain the database or seek a be er match for the College’s
needs.
Circula on sta s cs are used to assess ac vity for print materials. Library staﬀ look at the use of the
local collec on and for Summit borrowing and lending. In addi on, they monitor interlibrary loan (ILL)
sta s cs, which are commonly gathered in all libraries. However, the library is pilo ng new programs
this year (2011‐2012), including a pilot patron‐driven acquisi ons program with other Orbis Cascade
Alliance libraries.
The library is also experimen ng with laptop and tablet checkouts. Data over the past year indicate
heavy use. They will pilot a new e‐books service where students can load books onto tablet devices.
Staﬀ will collect circula on data as well as anecdotal data from patrons at check‐in in order to learn
directly from them what works and what changes they would like to see.
The Library Rotunda Gallery exhibits are evaluated by collec ng comments from the ar sts and no ng
sta s cs such as the number of people who a end the exhibit recep ons. The library staﬀ also receives
many comments from students and visitors about the shows. Some of them are entered into the guest
book with each show, and some of them are received through talking with guests when viewing the
exhibit.
Other events are evaluated by a endance and by collec ng comments from par cipants.
2.E.2
The Library staﬀ uses crea ve and informal methods of gathering student feedback. Occasionally they
put a rolling whiteboard and markers out in the library and move them around over some weeks of the
term, asking patrons to write comments about the library. These comments are compiled each week
and analyzed for common themes and issues that need to be addressed. For example, many students
wanted larger whiteboards than the current 4X4 boards in the group study rooms. In response, library
staﬀ added 4X8 boards to two rooms and have purchased four mobile whiteboards that can be moved
anywhere in the library.
The most significant survey work was done early in 2011. Students were asked about the atmosphere in
the library and what their needs were for their work and studies. Three important themes emerged in
student requests: quiet study areas, especially individual study areas guaranteed to be par cularly
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quiet; areas where limited interac on is allowed; and group study areas where groups could easily work
without fear of noise bothering other patrons.
As a result, library staﬀ implemented clearly marked quiet zones, added two group study rooms, and
added signs to areas that can be noisier. Staﬀ consolidated current journals and newspapers and
created a new study room with small tables and new chairs–both on casters for easily moving into new
configura ons. Since this room is in an area of the library that is more secluded, groups can easily
rearrange the furniture to suit their needs. A new color of paint on the walls also gives the space a
sense of separa on from the rest of the library.
The same approach was used for a new individual quiet area in a room formerly reserved for printers
and copy machines. New paint of a diﬀerent color than the rest of the building walls was added to
designate the uniqueness of the space. Small bar‐height tables and chairs located near windows make
invi ng individual study areas. New art and plants also create a welcoming environment.
Annually, COCC graduates are asked about their level of sa sfac on with library services and library
facili es. In 2009‐10, 88% of respondents were sa sfied or very sa sfied by library services (up from
83% in 2008‐09). Also, in 2009‐10, 90% of respondents were sa sfied or very sa sfied with library
facili es (same in 2008‐09).
Currently library staﬀ members are evalua ng the new areas and services as part of our eﬀorts to
expand the learning commons concept to all parts of the services oﬀered and the concept of “library as
place.” Staﬀ members will observe the results and informally collect informa on about student use.
Staﬀ members plan a follow‐up survey to see if they have addressed the needs iden fied in the
previous survey and iden fy new concerns as they look for ways to improve services and add resources
students need to meet their academic pursuits at the College.
2.E.3
In fall 2010 the library suspended its two‐credit informa on literacy course in order to address the
statewide mandate for embedding informa on literacy in the wri ng courses. The librarians met with
the Composi on Commi ee to help wri ng faculty understand and incorporate informa on literacy
outcomes into their wri ng courses. Library faculty also met with the Humani es department’s
developmental wri ng coordinator and with the Human Development department chair in order to
determine how best to meet students’ informa on literacy needs in those programs.
During the same period, the library began developing two new one‐unit courses to meet advanced
transfer and ar cula on needs and basic skills needs. These courses are now fully approved and being
taught by library faculty. Mapping the Informa on World (LIB 227) and Introduc on to Finding
Informa on (LIB 100) are designed to develop informa on literacy skills among learners at all levels.
In addi on, it was realized that the Library 127 course, Informa on Research Skills, could be
reconfigured to complement the embedded informa on literacy requirement and was re‐ins tuted in
the Winter of 2010. The suite of library courses is designed to address the general educa on outcomes
(2006) for Technology and Informa on Literacy. The librarians also met in the spring of 2011 with the
Program directors for the Career and Technical Educa on areas to inform them of the new courses and
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explain how they can be valuable to CTE majors. The online versions of LIB 127 and 227 address the
needs of students at the Redmond, Madras, and Prineville campuses, but these courses are available to
anyone throughout the en re district who may want to update their skills.
2.E.4
Electronic resources such as subscrip on database and e‐book collec ons are researched, reviewed,
trialed, and discussed with faculty and staﬀ. Evalua on factors for electronic resources include
professional reviews, relevance to the curriculum, poten al use for student research assignments,
adequacy of the search interface, and quality and coverage of the materials in the database. The
Collec on Development Policy was reviewed and substan ally revised in 2011. When we purchase an
electronic resource, it is tracked for use levels, quality, and con nued relevance to COCC curriculum.
The library acquires electronic resources though statewide licensing arrangements, library consor a
nego ated pricing, or directly though a vendor/producer. While cost conscious, the library strives to
provide the highest quality electronic resources to meet curricular and student needs. For example,
several years ago, the library determined that a new package of electronic databases from a statewide
contract was inferior to the product from a previous contract. Library staﬀ elected to oﬀer the new
database package (which was provided at no cost by the state library) but joined with another group of
libraries to nego ate a contract with the previous vendor for a more valuable and useful product.
New campus programs and courses are reviewed for needed informa on materials, including
databases, journal subscrip ons, and print or electronic book purchases. For example, faculty directors
for new COCC programs, such as Avia on and Pharmacy Technician, were asked about poten al library
informa on resources to fulfill student research needs in those new programs. In addi on, in 2010, a
series of collec on assessment ques ons was added to COCC’s Course Approval Form to assist faculty
and department chairs in determining whether addi onal library resources were required to support
new courses and programs.
The library’s general print collec on is subject to review on a regular basis and par cular subject areas
are reviewed according to the accredita on requirements of par cular disciplines.
•
•

•

•
•

In 2009‐10 all books in the library’s general technological collec on (Library of Congress
Classifica on T) were reviewed for currency, quality, and relevance to the COCC curriculum.
In winter 2010 the library’s print collec on pertaining to the Health Informa on Technology
department were reviewed with the program chair for currency, quality, accuracy, and
relevance to COCC’s program and to meet the HIT industry accredita on standards.
In 2009‐10 the library completed a collec ons assessment procedure to evaluate the library’s
nursing materials for currency and relevance to the department curriculum and to help fulfill
industry accredita on standards. This procedure has been approved by the Nursing department
faculty.
In 2010‐11 the library’s print collec on in Philosophy and Psychology (in LC classifica on B) was
reviewed for currency, quality, and relevance to the COCC curriculum.
In 2010‐11, the library systema cally reviewed all VHS holdings, replacing and upda ng VHS
content with quality DVD or streaming content as appropriate to COCC curriculum and student
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and instructor needs. Specific departmental faculty were regularly consulted in the course of
this project.
In 2009‐10 and in 2010‐11 the library systema cally reviewed print periodical holdings and
analyzed use sta s cs and electronic availability of each tle. A er consulta on with faculty,
low use tles (o en already available in current library database resources) were cancelled; as
necessary, new electronic tles were purchased on faculty recommenda on.
The library’s print collec on in the sciences was reviewed for currency, quality, and relevance to
the COCC curriculum in the fall 2011 term.

New systems have been installed in 2011 that simplify and make u liza on and linking to electronic
documents and library services much easier for patrons. A newly installed link resolver will locate any
full‐text electronic document found from any search in the library databases, regardless of source. The
link resolver itself is connected to a new interlibrary loan system that will direct the patron to the
proper forms and populate those forms with the data retrieved from a search where the material is not
available in the collec ons. We expect that interlibrary loan (ILL) requests for materials we already own
will decline with the new systems. Many things aﬀect ILL sta s cs, but with the ease of use of the new
system, we expect request rates will increase. Data is easily extracted from the new systems to use for
tracking use trends.
The EZ Proxy system authen cates students for the library’s licensed products as well as consor um‐
level online resources. The proxy does give students access to a very specific online library space, where
the resources included are specifically selected for student use and are from credible, legi mate
sources; thus, students don't need to create addi onal accounts or pay for ar cles that they might find
through a general Web search. Also, the library does not share student informa on with vendors or
other third par es, which keeps personal informa on secure.
All library materials receive targets before going to the shelves. The targets are sensed by the security
control gates. Materials that are checked out are desensi zed so the alarms are not set oﬀ by the
targets as the patrons pass through the gates.
Summit Services is a resource‐sharing program within the Orbis Cascade Alliance system, consis ng of
36 academic libraries, including the Barber Library. In this system, all circula ng materials of the
individual ins tu ons are available to loan to all students, faculty, and staﬀ at other member
ins tu ons. Requests are patron‐ini ated and the Alliance courier system delivers these materials to
the libraries of the requestors. Individual ins tu ons and the Alliance compile sta s cs on fulfillment
rates and collect informa on on how useful the patrons find this resource sharing service. In new
surveys planned for next year, the library will seek addi onal informa on from patrons on the Alliance
resource sharing programs.
Reference assistance includes chat, email, and the statewide L‐Net Service. The library compiles and
reviews its reference sta s cs and makes staﬃng decisions based on this data. This is done each term,
at budget me, and annually. The library receives extensive data from the state on the eight‐year‐old L‐
Net Service, and several of the librarians contribute me and exper se to this online statewide
reference program. These are reviewed both at the state level and the local level to adjust for staﬃng
needs.
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E‐Reserves: Policies, especially for copyright and use, are reviewed annually. Library staﬀ also looks at
the adequacy of hardware and staﬃng needs. These are reviewed annually or as needed according to
demand.

Standard 2F: Financial Resources
2.F.1
The College maintains adequate reserves to fund opera onal needs and maintains the Board’s
mandated opera ng reserve of 10% of budgeted expenditures. The College has fully funded its re ree
health care liability reserve account. In addi on, the College has established and provided resources for
an cipated costs for building repairs, maintenance, payments, and increased PERS (Public Employees
Re rement System) costs. The College has also established an account to provide addi onal resources
to supplement the cost of expanded educa onal service for the newly constructed satellite campuses.
The College maintains and u lizes a dynamic opera onal financial forecast budget model that looks
several years into the future. The budget model provides financial and fund balance projec ons that
assist in the annual budget process along with long‐term financial and risk management planning.
2.F.2
The College combines its long‐range financial forecas ng with its annual budget process to ensure
realis c and sustainable budge ng. The College budget process includes all College funds and resources.
Long‐range forecasts are discussed throughout the year as new informa on becomes available. All
revenue projec ons are thoroughly researched and updated throughout the year.
The College’s Strategic Enrollment Management (SEM) program helps the College look at enrollment
issues from an ins tu on‐wide perspec ve. SEM program enrollment projec ons are used in the
financial forecas ng model. The Ins tu onal Research Department measures and reports enrollment
informa on against established enrollment goals and objec ves.
2.F.3
The College has established detailed policies and procedures related to budge ng, inves ng, and
financial planning to ensure consistent and mely development of the annual opera ng budget. The
budge ng process is guided by a detailed budget calendar iden fying all key components, steps, and
legal no ces as required by Oregon Budget Law. COCC uses a decentralized approach to budget
development to ensure broad par cipa on for all areas of the College. The Board establishes annual
goals and priori es at their annual planning retreat that shape budget resources and expenditures.
2.F.4
The College maintains robust accoun ng and budge ng systems that provide real‐ me summaries and
detailed reports to all departments with budget responsibili es. The College provides monthly cash‐
basis financial reports to the Board. In addi on, the College produces an annual financial report,
following generally accepted accoun ng principles, which is audited by licensed state auditors.
The College has voluntarily adopted elements of the Sarbanes‐Oxley Act to ensure the College is
employing best business prac ces and maintaining adequate systems of internal controls. The College
accreditation.cocc.edu

Page 51

Central Oregon Community College

Chapter 2: Standard 2.F.5 – 2.F.8

conducts a review of internal controls with each annual audit and an expanded review of internal
controls every four years.
2.F.5
The College’s long‐range strategic plans (master site plan, facili es plan, technology plan, capital
budgets) are shaped, updated, and revised to meet the College’s mission, objec ves, and values. Long‐
range forecasts are discussed annually and throughout the year as new informa on becomes available.
The College u lizes a dynamic opera onal financial forecast budget model that projects several years
into the future. All resource requirements for long‐term obliga ons and capital budge ng are iden fied
in the annual budge ng process. Long‐range facility plans include the total cost to acquire, construct,
and operate new and remodeled facili es. The College’s long‐range plans also include increased
opera onal budgets for facility and program expansion.
The state of Oregon, through Oregon Revised Statutes (ORS 341.675), limits the amount and use of
bonded indebtedness. The College has elected to minimize debt obliga ons and has instead used
reserves to fund several projects and purchase major equipment. The Board must approve all debt
obliga ons, and debt requirements and disclosure are included in the annual financial report. In
addi on, the College has established reserve funds to oﬀset poten al future impairments to College
opera ons.
2.F.6
The College has established clearly defined rela onships between general opera ons and auxiliary
services, which include the bookstore, residence hall, copy center, and auxiliary programs. Enterprise
services (bookstore and residence hall) are expected to produce an appropriate profit to ensure long‐
term sustainability. Internal service ac vi es (copy center and copier fleet) operate on a cost recovery
basis, and auxiliary programs are expected to operate on a self‐balancing basis with available resources,
which include budgeted transfers‐in from general opera ons. The expanded summer term program
provides annual support to general opera ons.
2.F.7
An annual audit is performed by an external CPA firm licensed through the state of Oregon in
accordance with generally accepted audi ng standards, government audi ng standards, and the
requirements prescribed by the state of Oregon. In addi on, annual audits are completed in compliance
with bond covenants and provide supplemental informa on. Audit results and findings are presented
and discussed with the Board at the January Board mee ng (the month following the comple on of the
report).
2.F.8
The Central Oregon Community College (COCC) Founda on's purpose, as stated in the ar cles of
incorpora on, is to exist exclusively for the benefit of Central Oregon Community College, its faculty
and students in the furtherance of the educa onal and charitable ac vi es of the College. Appendix C
shows the wri en agreement between the College and the COCC Founda on. The Founda on’s
fundraising ac vi es are conducted in a professional and ethical manner as demonstrated by several
prac ces:
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•
•

independent oversight by the COCC Founda on’s governing board
independent yearly audit by an outside accoun ng firm
 a policies and procedures manual that delineates appropriate behavior in a variety of
circumstances
The COCC Founda on complies with governmental regula on as demonstrated by its bylaws, IRS
determina on le er (demonstra ng its not‐for‐profit status) and its annual independent audit by an
outside accoun ng firm.

Standard 2G: Physical and Technological Infrastructure
2.G.1
COCC’s physical infrastructure exists to support the mission, goals, priori es, and core themes of the
College. The importance of this infrastructure is exemplified in the Board’s polices and its annual
provision of funds for construc on, maintenance, and capital. In November of 2009, the District’s voters
passed a $41.6 million construc on bond which is funding the construc on of five new buildings,
including new facili es in Madras and Prineville as the first COCC buildings in those communi es.
Current facili es are listed in Appendix D. Since the last accredita on report, COCC has added the
Campus Center, the Jungers Culinary Center, the new campuses in Madras and Prineville, and has two
addi onal buildings under construc on (health careers and science). The Campus Center was funded
through the College alloca ng money over a 10‐year period; more than one‐third of the Culinary Center
cost was funded through private fundraising; and the rest of the new construc on was made possible
primarily through the passage of the 2009 bond measure.
COCC now has four campuses. The main campus is in Bend, on the western flank of Awbrey Bu e with
sweeping vistas of the Cascade Mountains. This campus totals more than 200 acres with only about 60
currently developed. There are 24 buildings with approximately 485,000 square feet. The second
campus is in Redmond, 16 miles to the north. This campus consists of 29 acres. Three buildings are
located on the Redmond Campus (52,000 square feet), with a fourth–a Technology Educa on Center–
planned for construc on during the 2012‐13 academic year. In Prineville, the COCC Crook County Open
Campus is a collabora ve partnership between COCC, Oregon State University Extension Services,
Oregon University System Open Campus, and Crook County. The building is approximately 12,000
square feet and includes seven flexible mee ng rooms and classrooms and oﬀers 65 wired and wireless
public computer sta ons. In Madras, COCC has constructed a 10,000 square foot building on 15 acres of
donated land. Plans call for two similar land dona ons and construc on of addi onal facili es in
Madras. In total, COCC has nearly 250 acres of land, 29 buildings and more than 550,000 square feet
under roof.
Accessibility for persons with disabili es is a significant issue on the Bend Campus. Located on a bu e,
an ex nct volcano, the campus presents significant challenges for the mobility impaired. In addi on, the
older buildings, like most others around the United States, were constructed without considera on of
the needs of disabled persons. COCC has remodeled restrooms on campus so that all buildings have
fully ADA compliant restrooms. Elevators and li s have also been added to the Grandview, Pence,
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Pioneer, and Mazama buildings. Accessible sidewalk routes have been added to connect all buildings on
the upper campus. In addi on, the College operates a shu le that transports disabled students
between buildings as needed.
2.G.2
The College maintains and updates a Chemical Hygiene Plan. Chemicals are stored in accordance with
the hazard ra ng of the chemical. Toxic or hazardous chemicals are stored in such a manner so only
authorized personnel have access, i.e., in a locked cabinet or room. Material Safety Data Sheets
(MSDSs) are maintained and updated as chemical inventory changes. Used and/or outdated chemicals
are inventoried and submi ed for disposal. Safety training for handling and use is conducted by the
department head, instructor, or designee prior to use.
2.G.3
Unprecedented credit FTE enrollment growth of 100% over the past four years has put a severe strain
on all parts of the College, including facili es. Classroom and oﬃce space has been at a premium and
numerous small remodeling projects were ins tuted to help lessen the crunch. In 2009, the College
received $4 million in state support for maintenance, remodeling, and expansion. Major projects
completed with the funds include the Grandview Hall remodel completed in 2009, Pence Hall remodel
completed in 2010, and a new wing with five classrooms in Mazama, which opened in January 2011.
Also, the College was able to complete a number of accessibility improvements including three
elevators.
This volume of construc on, while necessary for suppor ng the ins tu on’s growth, put severe strain
on the Campus Services Department. In response, the College created a new Construc on Oﬃce which
is staﬀed by an experienced senior manager and a total of five and one half staﬀ members.
The College will complete a new facili es master plan in 2013. Timing is appropriate based upon the
passage of the bond. The prior plan was completed in 2002 with a major update in 2007. The College’s
facili es master plans have been developed with broad‐based employee par cipa on and are approved
by the College’s Board of Directors.
2.G.4
The College updated its facili es audit in 2011. The facility audits serve as another means to inform the
College of maintenance needs and their rela ve priori es.
The Ins tu onal Support Commi ee (ISC) is the campus commi ee that considers infrastructure and
maintenance needs for the College. It is composed of representa ves of all employee groups. Annually,
ISC solicits maintenance projects from the campus community and priori zes them along with projects
from the facili es audit, master plan, and other documents. This process culminates in a rolling, three‐
year maintenance projects list which is presented each spring to the Board of Directors.
2.G.5
Annually funds are budgeted for capital equipment, including resources in the library, student services,
instruc on, and College opera ons. Each creates a priori zed list of capital requests. Computer and
technology requests are also ve ed with the Technology Advisory Commi ee (TAC) for appropriateness
and consistency. The vice presidents, CFO, and dean of student and enrollment services meet to create
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one ins tu onal list matching the funds available. This list becomes part of the annual budget. Funds
budgeted for capital are intended to meet the College’s needs.
COCC has a fleet of more than 1,200 oﬃce computers and several dozen servers, running on a gigabit
fiber backbone. The so ware applica ons for both instruc onal and administra ve func ons are
supported by a centralized informa on technology department. The Informa on Technology Services
(ITS) department provides a consistent, integrated, and cohesive philosophy for suppor ng the
technology. Cer fied technicians specialize in Windows PC support, Windows network support,
telecommunica ons support, mul media support, as well as server system administra on, and digital
media produc on, including COCCTV and COCC College Hour, which show COCC instruc onal and
student ac vi es. Wireless coverage is provided to students, faculty, and staﬀ in all buildings on the
Bend, Redmond, and Madras campuses.
The ITS department is in the final stages of crea ng an infrastructure which will significantly reduce the
likelihood of technology failures that could nega vely impact the availability of all systems maintained
by the ITS department. This increased availability is a result of adding new, redundant air condi oning
systems in the data server center, the telecommunica ons room, and the Internet demarca on room
for the Bend campus; backup power in the case of local electrical outages in the form of diesel
generators for the data server center, the telecommunica ons room, and the Internet demarca on
room for the Bend campus; and a clean agent fire suppression system for the data server center, the
telecommunica ons room, and the Internet demarca on room for the Bend campus. The ITS
department is now moving the SunGard Banner ERP SIS to a more flexible virtualized server system
from the current Sun pla orm. This new system will allow the rapid restora on of the Banner system in
the event of a computer system failure.
2.G.6
The ITS department provides an orienta on to new employees to explain the various system account
logins to which they have access. Addi onal training has been made available on an ongoing basis with
classes for specific applica ons, such as Web maintenance, custom internal applica ons (such as an
internal Banner Forum and Budget Tracking spreadsheets), and the rollout of new PC opera ng systems
or oﬃce suites. Some of these trainings have been done by contrac ng with COCC’s Con nuing
Educa on department to eﬃciently present specific classes on Microso products. The ITS department
has informa on readily available on the COCC website for students, faculty, and staﬀ on several
important topics:
•
•
•
•
•
•

when and where public computers are available on COCC campuses
how to connect a personal wireless computer to the Internet at COCC
informa on about account names, passwords
the types of technology available at COCC
links to tutorials for a variety of so ware applica ons used at COCC
how to get the technical help that is available

The COCC Instruc onal Technology Coordinator regularly oﬀers classes and one‐on‐one training to
faculty for Blackboard online technology (LMS) and other areas as needed.
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Students are required to take and pass an online orienta on class in Blackboard to show at least a
minimal proficiency in technology naviga on prior to registering for online courses.
2.G.7
COCC has a Technical Advisory Commi ee (TAC). The primary purpose of this advisory commi ee is to
provide judicious advice on technology issues from across all areas of the College, which the ITS
department can use as a source for planning technology for the College. This advisory commi ee
provides a structured way for various College cons tuents to share their opinions and perspec ves with
the IT department. The commi ee develops and maintains a roll‐forward three‐year plan and facilitates
eﬀec ve communica on and dialogue on technology within the College. With the growing importance
of technology in all aspects of college aﬀairs, it is important that the selected members of the
commi ee represent a balanced cross‐sec on of the College. The director of the IT department chairs
this commi ee. The commi ee meets a minimum of once per term or more o en as appropriate.
Membership of Technical Advisory Commi ee:
•
•
•
•
•
•
•
•
•

One faculty member selected by the president on the recommenda on of the Faculty Forum
Execu ve Commi ee
One faculty member elected by Chairmoot
One classified staﬀ member selected by the president on the recommenda on of the Execu ve
Commi ee
One vice president or dean, automa c membership
Director of Informa on Technology Services or designee, automa c membership
Director of Library Services or designee, automa c membership
Coordinator of Media Opera ons or staﬀ, automa c membership
One appointee selected by the president
One student, appointed by the Associated Students of COCC (ASCOCC)

Staﬀ in the ITS department meet mul ple mes per term with instruc onal and administra ve
departments to discuss technology and how it can be used to create eﬃciencies as well as improve the
overall COCC experience for students, the community, and COCC employees.
2.G.8
The ITS department has a lifecycle replacement program in place for College PC worksta ons in
computer classrooms, computer drop‐in labs, as well as faculty and staﬀ oﬃces. The ITS department is
responsible for more than 1,200 PCs on the College’s campuses in Bend, Redmond, Prineville, and
Madras, as well as a number of community centers around Central Oregon, where COCC classes are also
taught. This program is structured to use PCs as part of the fleet for five (5) years before they are
removed from the network. Most of the PCs in full‐ me usage are replaced every four years, with fi h
year computers moving into areas that are of lower cri cality. Roughly a quarter of the fleet is replaced
every year. This approach provides current technology, while maximizing how dollars are spent. A
similar approach is used for the printer fleet, as well as the mul media classroom equipment, such as
projectors. Annual updates to so ware applica ons are coordinated through collabora on with the
faculty and the Instruc onal Technology Coordinator.
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Opera ng system updates are based on stable releases of new versions, but also in collabora on with
faculty and the Instruc onal Technology Coordinator. The College is beginning the same approach for
the network and data center infrastructure, crea ng a lifecycle program to proac vely replace aging
equipment at recommended end of life, rather than wait for equipment failure. Synthesis of COCC TAC
inputs, Higher Educa on and IT journals, the results of student and employee surveys, as well as regular
collabora on with all other Oregon Community Colleges are incorporated into the development of the
technology replacement plans for the College infrastructure to support opera ons, programs, and
services.

Chapter Summary
Chapter Two documents the resources and capacity COCC employs to fulfill its mission and accomplish
its intended outcomes. Though resources have been strained by reduc ons in funding (state revenues,
local property taxes) and stressed by exploding enrollment, COCC has had the capacity to achieve its
mission and has added staﬀ posi ons the last two years in order to con nue to do so. Governance
structures are well‐established and roles for faculty, staﬀ, students, and administrators are defined and
broadly understood, ensuring that governance processes are par cipatory. Policies and procedures and
employee contracts are regularly reviewed and updated and are widely published to be accessible to
faculty, staﬀ, and students. Faculty and staﬀ members are well qualified for their work and are mee ng
the addi onal challenges of growth with crea vity and dedica on.
Educa on and student support resources are at the heart of COCC’s mission. COCC educa onal
programs are appropriate to its purpose as a comprehensive community college, have defined learning
outcomes, and lead to cer ficates and degrees that prepare students for further educa on and
employment. Programs are connected to the community through ac ve advisory councils. Student
services provide academic, financial, and personal support that help students succeed. Co‐curricular
ac vi es enrich the college experience for students. Library and informa on resources have been
developed beyond the usual community college levels through unique partnerships with the Summit
Alliance and with Oregon State University. The College is in a period of expansion of physical facili es to
be er provide instruc on throughout the district and to update and expand the science and allied
health programs.
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General Procedures Manual: h p://visitors.cocc.edu/About/Board+Policies/Default.aspx
General Procedures Manual, Commi ee Structure: h p://visitors.cocc.edu/About/Procedures/General/
default.aspx#g‐6‐0
3
Collec ve Bargaining Agreement COCC Faculty Forum: h p://hr.cocc.edu/UserData/Documents/hr/Faculty%
20Form%20%202010‐13%20Contract.mht
4
Collec ve Bargaining Agreement COCC and Classified Associa on of COCC: h p://hr.cocc.edu/UserData/
Documents/hr/CACOCC%20Contract%20Final%2012‐4‐09.pdf
5
Oregon Schools Employees Associa on Chapter 700: h p://hr.cocc.edu/UserData/Documents/hr/ABE%
20Contract%202009‐11.pdf
6
Board Policies, Board Members’ Code of Conduct: h p://visitors.cocc.edu/About/Board+Policies/
Default.aspx#Board Members Code of Conduct
7
Board Policies, Board Members’ Code of Conduct: h p://visitors.cocc.edu/About/Board+Policies/
Default.aspx#Board Members Code of Conduct
8
Board Policies, Board‐President Rela onship: h p://visitors.cocc.edu/About/Board+Policies/
Default.aspx#Delega on to the President
9
Board Policies, Chairperson/Vice Chairperson’s Role: h p://visitors.cocc.edu/About/Board+Policies/
Default.aspx#Chairperson/Vice Chairperson
10
General Procedures Manual: Public Records Request (B‐1‐9): h p://visitors.cocc.edu/About/Procedures/
Business/default.aspx
11
Board Policies, Board Commi ee Principles: h p://visitors.cocc.edu/About/Board+Policies/Default.aspx#Board
Commi ee Principles
12
Board Policies, Board Monitoring/Evalua on: h p://visitors.cocc.edu/About/Board+Policies/
Default.aspx#Board Monitoring/Evalua ons
13
Board Policies, Board Planning Cycle: h p://visitors.cocc.edu/About/Board+Policies/Default.aspx#Annual
Board Planning Cycle
14
Board Policies, Delega on to the President: h p://visitors.cocc.edu/About/Board+Policies/
Default.aspx#Delega on to the President
15
Board Policies, Board Professional Development: h p://visitors.cocc.edu/About/Board+Policies/
Default.aspx#Board Professional Improvement
16
General Procedures Manual, Faculty Issues: h p://visitors.cocc.edu/About/Procedures/Human+Resources/
default.aspx#faculty
17
Faculty Evalua on Oﬃcial Prac ces: h p://employees.cocc.edu/Faculty+Resources/Fac_Guides/
Fac_Eval_Standards/Fac_Eval/default.aspx
18
General Procedures Manual, Academic Procedures: h p://visitors.cocc.edu/About/Procedures/
Academic+Procedures/default.aspx
19
College Catalog, Academic Polices: h p://current.cocc.edu/UserData/Documents/current/catalog/2011‐12%
20Policies%20pp%2027‐34.pdf
20
Library Services: h p://campuslibrary.cocc.edu/Library+Services/default.aspx
21
Orbis Cascade Alliance: h p://www.orbiscascade.org/index/sharing‐materials‐policies
22
COCC Catalog: Academic Informa on and Policies: h p://current.cocc.edu/UserData/Documents/current/
catalog/2011‐12%20Policies%20pp%2027‐34.pdf
23
Student Conduct Policies and Procedures: h p://employees.cocc.edu/Faculty+Resources/Conduct/
default.aspx
24
COCC Catalog: Academic Informa on and Policies: h p://current.cocc.edu/UserData/Documents/current/
catalog/2011‐12%20Policies%20pp%2027‐34.pdf
25
Service for Students With Disabili es: h p://disability.cocc.edu/default.aspx
2
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COCC Catalog: Enrollment Services–Admission and Records/Registra on: h p://disability.cocc.edu/
default.aspx
COCC Catalog: Enrollment Services–Admission and Records/Registra on: h p://current.cocc.edu/
UserData/Documents/current/catalog/2011‐12%20A&R%20reg%20pp%2010‐15.pdf
CAP Center—Academic Advising: h p://cap.cocc.edu/Advising/default.aspx
COCC Catalog: Academic Informa on and Policies: h p://current.cocc.edu/UserData/Documents/
current/catalog/2011‐12%20Policies%20pp%2027‐34.pdf
COCC Catalog: Program Descrip ons: h p://current.cocc.edu/UserData/Documents/current/
catalog/2011‐12%20ProgDesc%20pp%2052‐189.pdf
General Procedures Manual, Student Procedures: h p://visitors.cocc.edu/About/Procedures/
Student/default.aspx
COCC website, Student Life: h p://studentlife.cocc.edu/ge nvolved/default.aspx
COCC website, ASOCC Student Government: h p://ascocc.cocc.edu/
General Procedures Manual: h p://visitors.cocc.edu/About/Procedures/Default.aspx
COCC Catalog: h p://current.cocc.edu/Degrees_Classes/Catalog/default.aspx
Student Rights and Responsibili es: h p://studentlife.cocc.edu/Policies/
Rights+and+Responsibili es/default.aspx
Equal Opportunity Policy: h p://hr.cocc.edu/Jobs/Equal+Opportunity/EO+Policy/default.aspx
Crea ng Community: h p://mul cultural.cocc.edu/community/default.aspx
COCC Complaint/Concerns Procedure: h p://disability.cocc.edu/Guide/COCC+Concerns+Procedure/
default.aspx
Board Policies, Board Members’ Code of Conduct: h p://visitors.cocc.edu/About/Board+Policies/
Default.aspx#Board Members Code of Conduct
General Procedures Manual, Conflict of Interest HR‐4‐2: h p://visitors.cocc.edu/About/Procedures/
Human+Resources/default.aspx
General Procedures Manual, B‐1‐3.2: College Auditors—Conflict of Interest: h p://visitors.cocc.edu/
About/Procedures/Business/default.aspx
Faculty Collec ve Bargaining Agreement: mhtml:h p://hr.cocc.edu/UserData/Documents/hr/
Faculty%20Form%20%202010‐13%20Contract.mht
General Procedures Manual, B‐5‐3: Copyright: h p://visitors.cocc.edu/About/Procedures/Business/
default.aspx
COCC Catalog: h p://current.cocc.edu/UserData/Documents/current/catalog/2011‐12%
20Introduc on%20pp%204‐9.pdf
General Procedures Manual, B‐2.3.1: Purchasing Procedures: h p://visitors.cocc.edu/About/
Procedures/Business/default.aspx#fiscal
Faculty Collec ve Bargaining Agreement: mhtml:h p://hr.cocc.edu/UserData/Documents/hr/
Faculty%20Form%20%202010‐13%20Contract.mht
General Procedures Manual, Non‐Harassment Policy: h p://visitors.cocc.edu/About/Procedures/
Human+Resources/default.aspx
Faculty Collec ve Bargaining Agreement: mhtml:h p://hr.cocc.edu/UserData/Documents/hr/
Faculty%20Form%20%202010‐13%20Contract.mht
Board Policies, Governance Process: h p://visitors.cocc.edu/About/Board+Policies/Default.aspx
General Procedures Manual: h p://visitors.cocc.edu/About/Procedures/General/default.aspx
Selec on Process: h p://hr.cocc.edu/Jobs/Selec on+Process/default.aspx
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General Procedures Manual, HR‐9‐1.4, Evalua on of Part‐ me Faculty: h p://visitors.cocc.edu/
About/Procedures/Human+Resources/default.aspx
Program Outcomes: h p://assessment.cocc.edu/instr/prog/default.aspx
Program Outcomes: h p://assessment.cocc.edu/instr/prog/default.aspx
Syllabus Checklist: h p://employees.cocc.edu/Faculty+Resources/Fundamentals/Syllabus+Checklist/
default.aspx
COCC Catalog, Enrollment Services—Admissions and Records/Registra on: h p://current.cocc.edu/
UserData/Documents/current/catalog/2011‐12%20A&R%20reg%20pp%2010‐15.pdf
COCC Catalog, Program Descrip ons: h p://current.cocc.edu/UserData/Documents/current/
catalog/2011‐12%20ProgDesc%20pp%2052‐189.pdf
General Procedures Manual, G‐6‐3, Academic Aﬀairs Commi ee: h p://visitors.cocc.edu/About/
Procedures/General/default.aspx
Informa on literacy session request form: h p://campuslibrary.cocc.edu/UserData/Documents/
campuslibrary/Classroom_Session.pdf
COCC catalog, Academic Informa on and Policies: h p://current.cocc.edu/UserData/Documents/
current/catalog/2011‐12%20Policies%20pp%2027‐34.pdf
COCC catalog, Academic Informa on and Policies: h p://current.cocc.edu/UserData/Documents/
current/catalog/2011‐12%20Policies%20pp%2027‐34.pdf
Instruc onal Assessment: General Educa on and Program Three‐Year Cycle: h p://
assessment.cocc.edu/UserData/Documents/assessment/Gen%20Ed/3%20yr%20cycle%20Gen%
20Ed%20Assessment%20_2_.pdf
Barber Library: h p://campuslibrary.cocc.edu/default.aspx
Tutoring and Tes ng: h p://tutortest.cocc.edu/
Career, Academic, and Personal Counseling (CAP) Center: h p://cap.cocc.edu/default.aspx
Services for Students with Disabili es: h p://disability.cocc.edu/
COCC Bookstore: h p://bookstore.cocc.edu/
Compu ng: h p://computerlabs.cocc.edu/
Campus Public Safety: h p://campusservices.cocc.edu/security/default.aspx
Ge ng Started at COCC: h p://new.cocc.edu/Ge ng+Started/default.aspx
COCC Catalog, Pathways to Success: h p://current.cocc.edu/UserData/Documents/current/
catalog/2011‐12%20Pathways%20pp%2036‐51.pdf
COCC Catalog: h p://current.cocc.edu/UserData/Documents/current/catalog/2011‐12%
20Introduc on%20pp%204‐9.pdf
COCC Catalog, Enrollment Services—Admissions and Records/Registra on: h p://current.cocc.edu/
UserData/Documents/current/catalog/2011‐12%20A&R%20reg%20pp%2010‐15.pdf
COCC Catalog, Academic Informa on and Policies: h p://current.cocc.edu/UserData/Documents/
current/catalog/2011‐12%20Policies%20pp%2027‐34.pdf
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COCC Catalog, Academic Programs: h p://current.cocc.edu/UserData/Documents/current/
catalog/2011‐12%20ProgDesc%20pp%2052‐189.pdf
College Catalog, Personnel Directory: h p://current.cocc.edu/UserData/Documents/current/
catalog/2011‐12%20StaﬀDirectory%20pp295‐310.pdf
COCC Catalog, Academic Informa on and Policies: h p://current.cocc.edu/UserData/Documents/
current/catalog/2011‐12%20Policies%20pp%2027‐34.pdf
COCC Catalog, Enrollment Services—Admissions and Records/Registra on: h p://current.cocc.edu/
UserData/Documents/current/catalog/2011‐12%20A&R%20reg%20pp%2010‐15.pdf
COCC Catalog, Program Descrip ons: h p://current.cocc.edu/UserData/Documents/current/
catalog/2011‐12%20ProgDesc%20pp%2052‐189.pdf
COCC Catalog, Enrollment Services—Admissions and Records/Registra on: h p://current.cocc.edu/
UserData/Documents/current/catalog/2011‐12%20A&R%20reg%20pp%2010‐15.pdf
COCC Catalog, Enrollment Services—Financial Aid: h p://current.cocc.edu/UserData/Documents/
current/catalog/2011‐12%20FinAid%20pp%2016‐19.pdf
COCC Catalog, Academic Calendar, inside front cover of pdf: h p://current.cocc.edu/
Degrees_Classes/Catalog/default.aspx
Academic Calendar: h p://current.cocc.edu/Degrees_Classes/calendar/default.aspx
COCC Catalog, Program Descrip ons: h p://current.cocc.edu/UserData/Documents/current/
catalog/2011‐12%20ProgDesc%20pp%2052‐189.pdf
COCC Catalog, Academic Informa on and Policies: h p://current.cocc.edu/UserData/Documents/
current/catalog/2011‐12%20Policies%20pp%2027‐34.pdf
Welcome to Financial Aid: h p://finaid.cocc.edu/
Strategic Enrollment Management Plan: h p://rap.cocc.edu/UserData/Documents/rap/
COCC_SEM_Full_Report_8‐09.pdf
2010‐11 Strategic Enrollment Management Report: h p://rap.cocc.edu/UserData/Documents/rap/
SEM/SEM%202010‐11%20Final%20Report%20(2).pdf
About Advising at COCC: h p://cap.cocc.edu/Advising/About/default.aspx
Branch Campus Library Support: h p://campuslibrary.cocc.edu/Library+Services/
Branch+Campus+Library+Support/default.aspx
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