opsSis
COCC Master Plan

MASTER PLAN FRAMEWORK / GUIDING PRINCIPLES

BROADER REACH OF COCC

o Expand branch campuses

o Coordinated network approach

o Improve technology for distance learning

CREATE “CENTERS OF EXCELLENCE”

o Bend Academic Transfer, Career and Technical Education, Community Learning, Administrative Center
Redmond Career and Technical Education

Madras Agriculture, Early Childhood Education, Academic Transfer

Prineville Business, Academic Transfer

La Pine Academic Transfer
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REINFORCE COMMUNITY PARTNERSHIPS
o Improve enroliment — Health Careers and Culinary

o Improve facilities — Fire Science, Automotive, Computer Information Systems (CIS)
o Redmond Technology Center
o Performing Arts

IMPROVE STUDENT LIFE
Activities to keep student on campus

Create and improve student gathering spaces

Student Center Expansion — dining, student organizations, casual recreation
Student Recreation — Mazama Gym, second athletic field

Support Student Diversity
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MAINTAIN A WELCOMING CAMPUS
o Define the campus entrances/gateways and improve wayfinding

o Pocket parks with arts
o Campus Art
o Safe and Secure

IMPROVE INSTRUCTIONAL DELIVERY TOOLS
o Create flexible learning environments

Improve classroom technology

o Appropriate classroom and lab sizing — seat count and layout
o Increase demonstration classrooms — pedagogy exploration
o Distance Learning Technology — Academic Transfer
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ACADEMIC TRANSFER
o Modernize classrooms and labs

o University Center

EDUCATION PARTNERS
o School Districts

o OSU Cascades and other Universities



