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TIME** ITEM     ENC.*   ACTION             PRESENTER 

6:00 pm I. Call to Order           Abernethy 
 II. Introduction of Guests           
6:10 pm III. Agenda Changes 
6:11 pm IV. Public Hearing and Testimony 
  A. OCCA Executive Director – Annual Visit     Henderson P 
    (Oregon Community College Assn.) 
6:30 pm V. Consent Agenda*** 
  A. Minutes 
   1. Regular – September 11, 2013       5.a1  X  Smith 
  B. Personnel 
   1. New Hire Report (September 2013)   5.b1  X   SorensonA 
   C. Approval to Hire             SorensonA  
   1.   Gregoire      5.c1  X         SorensonA 
   2. Hagen, La Duca, Layton, Waller    5.c2  X         SorensonA 
  D. Alarm Monitoring & Maintenance Services 5.d      X              Mosier 
6:35 pm VI. Information Items 
  A. Financial Statements      6.a           BloyerA 
  B. Construction Projects - Update      6.b    McCoyA

  
  C.  Enrollment Report       Moore P

  D. Special Legislative Session – Report/Impacts  Handout: 6.d      Middleton/Kimball P 

7:00 pm VII. Old Business  
  A.  2nd Reading – Board Policy GP 12.1 7.a  X          Paradis P 
           Budget Committee Representation 
   1. 2013-14 Budget Committee-Recommendation    7.a1  X          Paradis P 
7:10 pm VIII. New Business 
  A.  
7:20 pm IX. Board of Directors’ Operations  
      A. Board Members Activities 
7:30 pm X. President’s Report                    
  A. Updates 
   1.   
 XI. Dates 

A. Friday/Saturday, October 11-12 – Fall Board Retreat – Bend 
B. Wednesday, October 23 - Special Board of Directors Meeting-Boardroom 
C. Thurs-Friday, October  24-26  OCCA-Oregon Community College Assn.  

       Annual Conference - Welches, OR 
   D. Wednesday, November 13 – COCC Board of Directors Mtg. - Boardroom 
7:50 pm XII. Adjourn 
*   Material to be distributed at the meeting (as necessary).   ** Times listed on the agenda are approximate to assist the Chair of the Board. 
*** Confirmation of Consent Agenda items submitted by the President.   Any item may be moved from the Consent Agenda to  
   Old/New Business by a Board Member asking the Chair to consider the item separately.   P = indicates a Presentation will be provided.   A = 

indicates the presenter is Available for background information if requested.    
 

                               CENTRAL  OREGON            REVISED 
COMMUNITY COLLEGE 

Board of Directors’ Meeting – AGENDA 
Wednesday, October 9, 2013 – 6:00 PM 

Christiansen Board Room – Boyle Ed. Center 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
CENTRAL OREGON COMMUNITY COLLEGE  •  2600 NW COLLEGE WAY  •  BEND, OREGON 97701-5998  •  www.cocc.edu • 541-383-7201 
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   CENTRAL OREGON COMMUNITY COLLEGE     

    Board of Directors’ Meeting – MINUTES 
 Wednesday, September 11, 2013 – 6:00 PM 

 Madras Campus – Madras, OR 
 

 
PRESENT:   Bruce Abernethy, David Ford, Charley Miller, Anthony Dorsch, Vikki Ricks, Laura 
Craska-Cooper, Joe Krenowicz, Ronald Bryant-Board Attorney, Dr. James Middleton-President, 
Julie Smith- Executive Assistant. 
 
INTRODUCTION OF GUESTS:   Don and Cindy Reeder, Madras City Council Members, County 
Commissioners, Don Reeder’s co-workers and numerous Madras Community members, Courtney 
Snead, Jennifer Oppenlander, Matt McCoy, Charles Abasa-Nyarko, Shirley Metcalf, Kevin Kimball, 
David Dona, Michael Fisher, Ron Paradis, Alicia Moore, Jenni Newby, Lisa Bloyer, Joe Viola, Sally 
Sorenson, Dan Cecchini, Kathy Smith, Jerry Schulz and others.    
 
WELCOME: 
Chair Abernethy welcomed the meeting guests extending a special welcome to the Madras 
Community Members in attendance. 
 
PUBLIC HEARING AND TESTIMONY:     
 
Facility Naming  - Handout: 9.c 
President Middleton reviewed that under Board Policy GP 9 – the naming of any campus building, 
room, space or area of the Central Oregon Community College shall be at the discretion of the 
Board of Directors.  “No one can question that COCC would not be the vibrant multi-campus 
institution it is today without the advocacy of Don Reeder.”  The Madras campus would not be 
here today without Don’s tireless efforts (along with his fellow board members, COCC Presidents 
and administrators).  President Middleton recommended that the COCC Board of Directors name 
the “Community Room” the Don Reeder Community Room.   
A wall plaque has been placed in the room with Don Reeder’s picture commemorating the naming. 
 
Mr. David Ford moved to approve the naming of the Madras Campus-community room the 
Don Reeder Community Room.  Ms. Vikki Ricks seconded.  MCU.  Approved.  M09/13:1 
 
 
COCC Madras Campus Update & Partnership w/OSU 
Ms. Courtney Snead-Director of the Madras Campus talked about the Campus growth and 
reviewed that when the Madras Campus opened in Fall of 2011 – 9 credit classes were offered with 
94 students registered – for the Fall of 2013 - 24 credit classes are offered with 195 students 
registered.   
Ms. Snead and Ms. Jennifer Oppenlander-OSU Madras Campus Coordinator reviewed the program 
successes for 2012-13 -  

• Career and College Night at Kids Club 

Exhibit:  5.a1 
October 9, 2013 
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• Juntos/Together 
• Education Council Advisory Group 
• Sharing Partnership w/Nat’l Assn. of Branch Campus Administrators 
• Nat’l Engagement Scholarship Consortium 
• Gift of Literacy 
• Summer Bridge 
• Kiksht Credit Course 
• Early Childhood Education Community Partnerships 
• Welding Course Sequence 
• Employment Skills Training. 

   
 
CONSENT AGENDA: 
 

Ms. Laura Craska-Cooper moved to approve the Consent Agenda (Exhibit: 5).  Mr. Charley 
Miller seconded.  MCU.  Approved.  M09/13:2 
 
BE IT RESOLVED that the Board of Directors’ approved the regular meeting Minutes of July 10,   
 2013 (Exhibit: 5.a1); 
 
BE IT RESOLVED that the Board of Directors’ reviewed and approved the July/August 2013  
 New Hire Report (Exhibit: 5.b1); 
 
BE IT RESOLVED that the Board of Directors’ approves the employment contracts for  
 Megan Bernard, as full-time Resident Director (Exhibit: 5.c1); Wesley Dymond, full-time   
 Information Security Administrator (Exhibit: 5.c2);  Shelley Huckins, full-time Payroll Supervisor 
 (Exhibit: 5.c3); Kristine Roshau, full-time Instructional Technical Systems Specialist/Trainer   
 (Exhibit: 5.c4). 
 
 
INFORMATION ITEMS: 
 
Financial Statements – (Exhibit: 6.a) 
The Board of Directors’ were apprised of the July 2013 Financial Statements. 
 
Construction Update – (Exhibit: 6.b) 
 
The Board of Directors’ were apprised of the monthly (June 2013) Construction Projects Updates 
for  - 

• Information Technology (Grandview, Computer Lab, Computer Classroom)  
• Grandview Renovation – Bend Campus 
• Residence Hall – Bend Campus 
• Technology Education Center – Redmond Campus 
• Veterinary Tech Remodel – Redmond Campus. 

 
Fall 2014 Enrollment & Related Budget Info. (Exhibit: 6.c) 
President Middleton reviewed that enrollment levels drive much of the COCC budget and with the 
emerging enrollment declines, expenditures in the budget are being adjusted to reflect the changes. 
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He reported that positive resource impacts from the recent legislative session along with COCC’s 
conservative budget processes, natural reductions linked to the enrollment decline and strategic 
reserves are sufficient to sustain COCC’s fiscal health. 
 
 
Regional Achievement Collaborative (Exhibit: 6.d) 
President Middleton reported that the OEIB’s 40/40/20 (Oregon Education Investment Board) 
Initiative requires a broad community commitment and collaboration across educational levels. 
OEIB has proposed additional funding to institute Regional Achievement Collaboratives to support 
outcome progress.  Central Oregon (under the Better Together partnership) has applied for an 
award.  
 
Accreditation Update (Exhibits: 6.e & 6.e1) 
President Middleton reviewed that the NW Commission on Colleges and Universities (NWCCU) 
recently provided its findings related to COCC’s Spring 2013 Chapter One submission in the 
accreditation process.  He reported that the college is in compliance but needs to continue to 
maintain a positive momentum on accreditation standards. 
 
Outcomes Based Funding (Exhibit: 6.f) 
President Middleton reviewed Outcome Based Funding, in contrast to funding based solely on 
enrollment, is gaining momentum on a State and National level.  Forty states have or are in process 
of implementing greater emphasis on outcomes rather than enrollment in distribution of public 
funds. 
 
COCC Student Success Initiatives 
Charles Abasa-Nyrako-Vice President for Instruction, Shirley Metcalf-Dean of Extended Learning 
and Alicia Moore-Dean of Students and Enrollment gave a PowerPoint presentation reviewing 
COCC and Student Success.   

• Goal – making significant improvement in credit student success benchmarks for credit 
classes 

• Outcomes – through a campus wide priority process identifying strategies that increase 
student success 

• Process & Timeline – department meetings; survey of 128 participants; review of findings 
Next Steps – early enrollment deadlines and interventions; first year experience programs and 
automatic awarding of certificates and degrees.  
 
 
La Pine Parks & Rec - Plaque 
Mr. Jerry Schulz-Director of Continuing Education reported that the La Pine Parks & Recreation 
Department awarded COCC with a Plaque expressing their gratitude for COCC’s contributions of 
computers and classes in the new computer lab in their newly renovated community center.   
 
OLD BUSINESS: 
 
Student Housing Update (Handout: 7.a) 
Mr. Matt McCoy gave an update on Student Housing – he reviewed the following: 

• Current Project Path – design development phase 
• Current Project Path is contractually two to four weeks late –  

 re: two major value engineering items 
• GMP Presentation at 40/50% CD Submittal – a. firm up sub bids; b. CD Architect fees. 
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Board consensus is to extend a 2-4 week extension on the design documents.   

 Mr. McCoy noted that no additional costs will be incurred by the college in granting a 2-4 week  
 extension. 
 Board consensus to schedule a “Special”  Board of Director’s Meeting for late October for the 

purpose of a full presentation on the Housing GMP/Guaranteed Maximum Price to the Board. 
 

NEW BUSINESS: 
 
Budget Committee – GP 12.1 – 1st Reading (Exhibit: 9.a) 
Mr. Ron Paradis reviewed that to comply with Oregon Statue requiring boundaries for zones be 
done regularly to make sure zones are as close as possible to being equal in population.  He 
reviewed three options to update the current policy.  The Board will attempt to appoint one Budget 
Committee member from each Board zone. However, at the discretion of the Board, under special 
circumstances (such as boundary changes impacting incumbent budget committee members or no 
candidates from a particular zone), the Board can choose to make exceptions and appoint Budget 
Committee members who reside in the district but in a neighboring zone to represent that area. 
 
Ms. Laura Craska-Cooper moved to adopt the revision of GP 12.1    Mr. Joe Krenowicz  
seconded.  MCU. Approved.  M09/13:3 
 
 
Appointments-Presidential Search Advisory Committee (Exhibit: 9.b) 
Chair Bruce Abernethy reviewed that to assist in the recruitment and screening for the upcoming 
search for a new president, the COCC Board of Directors is appointing a Presidential Search 
Advisory Committee.  The group will have representation from the COCC employees, student body 
and the greater Central Oregon Community who will work with the Board of Directors and the 
search consultant firm to develop the profile of the ideal candidates and begin the recruiting 
process. 
 
Mr. Charley Miller moved to appoint the members of the Presidential Search Advisory 
Committee as listed in Exhibit: 9.b&9.b1.  Mr. David Ford seconded.  MCU. Approved.  
M09/13:4  
 
 
In My View-Editorial Section in the Bend Bulletin 
Mr. Abernethy reported that he was approached by Bob Moore – Board Chair of High Desert ESD 
to collaborate on a letter for submission aiming at the Special Session of the state Legislature - to 
submit a letter to the “In My View” editorial (editorial section of the Bend Bulletin newspaper) that 
includes suggestions on increased PERS savings, increase in tax revenue and business tax credits.   
Mr. Abernethy asked for Board authorization to authorize him to work with Mr. Moore on final 
editing and submission of the letter that includes support from the COCC Board of Directors. 
Call for the Vote – 
4 – Yes (Ricks, Miller, Ford, Abernethy) 
2 – No (Craska-Cooper, Dorsch) 
1 – Abstain (Krenowicz) 
MC. Approved. 
 
 

 Board of Directors’ Meeting 9-11-13 
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BOARD OF DIRECTORS’ OPERATIONS: 
 
 
Board Member Activities 
 
   

Mr. Ford Attended Birthday and Anniversary Party of Board Member Abernethy 
 COCC Foundation Scholarship Application Review 
 Real Estate Committee Meetings 
 Meeting w/President Middleton and Laura Craska-Cooper 
     
Mr. Miller Lunch w/Bruce Abernethy and Laura Craska-Cooper 
  Re: Presidential Search Process 
 Real Estate Committee Meetings  
 COCC Foundation Scholarship Application Review 
 Presidential Search RFP Meeting 
 
Ms. Ricks Real Estate Committee Meeting 
 OSBA Conference Call 
 La Pine Adult Community Ed. Mtg. 
  
Mr. Dorsch Phone Call w/PERS 
 
Ms. Craska-Cooper  Real Estate Committee Meetings 
   Conversation w/Bruce Abernethy re: Presidential Search 
   Lunch w/Bruce Abernethy & Charley Miller re: Presidential Search 
   Met w/President Middleton and David Ford 
   Worked on RFP for Legal Services for the College 
 
Mr. Krenowicz   Conversation w/Bruce Abernethy re: Presidential Search - 
    and other misc. board business 
     
Mr. Abernethy  Keyes Fund Meeting 
  Real Estate Committee Meeting 
  Presidential Search Conversations and Lunch with Board Members 
 
Chair Abernethy asked for Board Members to submit topics for discussion for the upcoming Fall 
Board Retreat in October.   

• Presidential Search Consultant attend the Retreat 
• Purpose of interaction with the different outside organizations  ex: OCCA, ACCT, OSBA 

        etc. 
  

  

ADJOURN to Executive Session:       9:20 PM 
ADJOURN from Executive Session:  9:50 PM 
 
APPROVED; ATTEST TO; 
 
____________________________________________ _______________________________________ 
Mr. Bruce Abernethy, Board Chair  Dr. James E. Middleton, President 



August 13, 2014  1 
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   Approve: ___ Yes ___ No 
Motion: ______________ 

 
Central Oregon Community College 

Board of Directors 

NEW HIRE REPORT – September 2013 

   Name                                  Date Hired Location    Job Title                   

Classified Full-Time 
 Walden, Shelly 9/09/2013 Bend  Payroll Specialist 
 
Classified Part-Time 
 Britton, Cheryl 9/03/2013 Bend  DRCI Office Spec 3 
 
Part-Time Faculty 
 Carroll, Ryan R. 9/30/2013 Bend  Physics 
 Engebretson, Nancy 9/30/2013 Bend  Fine Arts & Comm 
 Garling, Tim 9/30/2013 Bend  Culinary Arts 
 Hostetler, Kirsten 9/30/2013 Bend  Library 
 Leaver, Lachlan 9/30/2013 Bend  Sociology 
 Sperl, Kevin 9/30/2013 Bend  CIS 
 Tyler, Hannah 9/30/2013 Bend  Nursing 
 Wirtz, Thomas 9/16/2013 Redmond MATC 
  
 



        Exhibit:  5.c1  
                    October 9, 2013 

        Approval____Yes_____No 
        Motion________________ 

Central Oregon Community College 
 Board of Directors 
 

RESOLUTION 
 
 
Prepared by:  Sally Sorenson-Director of Human Resources 
 
 
A.  Action Under Consideration 

 
Approve administrative employment contract for  DEBORAH GREGOIRE, as a Part Time CAP 
Center Academic Advisor, Pre-Nursing. 
 

B. Discussion/History 
 
 The employment contract for DEBORAH GREGOIRE is for an administrative position.  This 

position was filled through a National College search.  DEBORAH GREGOIRE will officially begin 
work on September 17, 2013.    

 
C. Options/Analysis 
 
 Approve the employment contracts for DEBORAH GREGOIRE. 
 Decline approval of the employment contracts for DEBORAH GREGOIRE. 
 
D.  Timing 
 

The CAP Center Academic Advisor, Pre-Nursing position for DEBORAH GREGOIRE is for a 12-
month employment contract. For the current fiscal year, the initial employment contract period will 
be from hire date through June 30, 2014. As with all other exempt employees, a new contract will 
be prepared for the next fiscal year that begins July 1.  

 
E.  Recommendation 
  
 Be it resolved that the Board of Directors of Central Oregon Community College hereby approves 

the employment contract for DEBORAH GREGOIRE. 
  
F. Budget Impact 
 
 The salary conforms to the salary schedule approved by the Board.  
 
G. Miscellaneous 

 
For six years, Ms. Gregoire has worked as an academic advisor and administrator at the 
University of Alaska Southeast where she supported students seeking both associate’s and 
bachelor’s degrees. She has prior experience at Skagit Valley College in Washington as well as 
with several non-profit organizations. She is a member of NACADA and has presented at the 
regional conferences. Ms. Gregoire has a bachelor’s degree political science from Lewis & Clark 
College and a certificate in non-profit management from Skagit Valley College. 
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Central Oregon Community College 
Monthly Budget Status  

Highlights of August 2013 Financial Statements 
 
 
 
Cash and Investments 
 
The Colleges' operating cash balances currently total $24.7 million.  The August 
average yield for the Local Government Investment Pool remains unchanged at 
.54 percent. 
 
The bond proceeds held in cash total $7.1 million as of the end of August.   
 
General Fund Revenues 
 
Tuition and fee revenues represent fall term enrollment as of the end of August, a 
$1.2 million increase over the prior month. The College received the first state aid 
payment of the year for $1.7 million.   All transfers have been posted for the year 
including $300,000 from the PERS reserve account.  
 
General Fund Expenses 
 
The expenses include the required approved inter-fund transfers for the fiscal 
year at this point in time.   
 
 
Budget Compliance 
 
All appropriation categories are within budget. 



Exhibit:  6.a
09-Oct-13

Operating Bond Trust/Other   
College Portfolio Funds Funds Funds

Cash in State Investment Pool
Pool account 4089 $23,592,895.40
Pool account 5482 $1,542.42
Pool account 3624 $372,951.96

Pool account 3816 $7,097,767.11
Pool account 3844 $46,047.76

August  Average Yield  .54%

Cash in USNB $2,637,472.90

Cash in USNB - Bond Funds $0.00

Cash on Hand $4,300.00

Total Cash $26,234,668.30 $7,143,814.87 $374,494.38

Central Oregon Community College

Cash and Investments Report
As of August 31, 2013
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Variance Percent Percent
Adjusted Year to Date Favorable of Budget of Budget

General Fund Budget Activity (Unfavorable) Current Year Prior Year

Revenues
District Property Taxes:
  Current Taxes 11,895,000$      -$                 (11,895,000)$   0.00% 0.00%
  Prior Taxes 790,000             165,746           (624,254)          20.98% 25.07% 
Tuition and fees 19,723,000        6,177,431        (13,545,570)     31.32% 32.21%

State Aid 6,291,000          1,768,804        (4,522,196)       28.12% 24.98%

Interest & Misc. Income 75,000               5,118               (69,882)            6.82% 78.00%

Transfer-In 1,745,000          1,745,000        -                   100.00% 100.00%

Total Revenues 40,519,000$      9,862,098$      (30,656,902)$   

Expenses by Function
Instruction 18,752,536$      816,757$         17,935,779$    4.36% 4.27%
Academic Support 2,949,282          390,894           2,558,388        13.25% 12.66%
Student Services 4,602,112          595,942           4,006,170        12.95% 13.11%
College Support 4,833,106          739,177           4,093,929        15.29% 16.26%
Plant Operations and Maintenance 4,302,983          577,559           3,725,424        13.42% 12.72%
Information Technology 3,548,862          749,616           2,799,246        21.12% 19.36%
Financial Aid 52,897               6,191               46,706             11.70% 18.66%
Contingency 800,000             -                   800,000           0.00% 0.00%
Transfers Out 2,674,060          2,656,741        17,320             99.35% 100.00%

Total Expenses 42,515,838$      6,532,876$      35,982,962$    

Revenues Over/(Under) Expenses (1,996,838)$      3,329,222$      5,326,060$      

Central Oregon Community College
Monthly Budget Status

August 2013
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Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget
Budget Activity (Unfavorable) Current Year Prior Year

Other funds:

Debt Service Fund
  Revenues 4,372,766$        829,851$         (3,542,915)$     18.98% 19.43%
  Expenses 4,488,590          394,151           4,094,439        8.78% 8.77%
Revenues Over/(Under) Expenses (115,824)$         435,700$         551,524$         

Grants and Contracts Fund   
  Revenues 1,917,602$        106,141$         (1,811,461)$     5.54% 2.21%
  Expenses 2,029,866          175,347           1,854,519        8.64% 7.02%
Revenues Over/(Under) Expenses (112,264)$         (69,206)$          43,058$           

Capital Projects Fund
  Revenues 30,498,168$      1,823,950$      (28,674,218)$   5.98% 26.24%
  Expenses 27,998,138        1,603,369        26,394,769      5.73% 3.91%
Revenues Over/(Under) Expenses 2,500,030$        220,581$         (2,279,449)$     

Enterprise Fund
  Revenues 7,201,733$        417,117$         (6,784,616)$     5.79% 1.34%
  Expenses 7,744,533          1,195,088        6,549,445        15.43% 18.07%
Revenues Over/(Under) Expenses (542,800)$         (777,971)$        (235,171)$        

Auxiliary Fund  
  Revenues 9,997,435$        4,282,239$      (5,715,196)$     42.83% 49.45%
  Expenses 10,397,527        3,342,770        7,054,757        32.15% 39.66%
Revenues Over/(Under) Expenses (400,092)$         939,469$         1,339,561$      

Reserve Fund
  Revenues 11,740$             -$                 (11,740)$          0.00% 0.00%
  Expenses 480,000             315,857           164,143           65.80% 67.38%
Revenues Over/(Under) Expenses (468,260)$         (315,857)$        152,403$         

Financial Aid Fund
  Revenues 22,672,398$      1,941,175$      (20,731,223)$   8.56% 9.88%
  Expenses 22,697,785        1,843,150        20,854,635      8.12% 9.67%
Revenues Over/(Under) Expenses (25,387)$           98,025$           123,412$         

Internal Service Fund  
  Revenues 389,095$           22,965$           (366,130)$        5.90% 5.24%
  Expenses 410,070             47,092             362,978           11.48% 36.19%
Revenues Over/(Under) Expenses (20,975)$           (24,127)$          (3,152)$            

Trust and Agency Fund
  Revenues 1,900$               322$                (1,578)$            16.94% 19.30%
  Expenses 3,000                 -                   3,000               0.00% 0.00%
Revenues Over/(Under) Expenses (1,100)$             322$                1,422$             

August 2013

Central Oregon Community College
Monthly Budget Status



Exhibit 6.b 
October 9, 2013

Page 1 of 24



Exhibit 6.b 
October 9, 2013

Page 2 of 24



Exhibit 6.b 
October 9, 2013

Page 3 of 24



Exhibit 6.b 
October 9, 2013

Page 4 of 24



Exhibit 6.b 
October 9, 2013

Page 5 of 24



Exhibit 6.b 
October 9, 2013

Page 6 of 24



Exhibit 6.b 
October 9, 2013

Page 7 of 24



Exhibit 6.b 
October 9, 2013

Page 8 of 24



Exhibit 6.b 
October 9, 2013

Page 9 of 24



Exhibit 6.b 
October 9, 2013

Page 10 of 24



Exhibit 6.b 
October 9, 2013

Page 11 of 24



Exhibit 6.b 
October 9, 2013

Page 12 of 24



Exhibit 6.b 
October 9, 2013

Page 13 of 24



Exhibit 6.b 
October 9, 2013

Page 14 of 24



Exhibit 6.b 
October 9, 2013

Page 15 of 24



Exhibit 6.b 
October 9, 2013

Page 16 of 24



Exhibit 6.b 
October 9, 2013

Page 17 of 24



Exhibit 6.b 
October 9, 2013

Page 18 of 24



Exhibit 6.b 
October 9, 2013

Page 19 of 24



Exhibit 6.b 
October 9, 2013

Page 20 of 24



Exhibit 6.b 
October 9, 2013

Page 21 of 24



Exhibit 6.b 
October 9, 2013

Page 22 of 24



Exhibit 6.b 
October 9, 2013

Page 23 of 24



Exhibit 6.b 
October 9, 2013

Page 24 of 24







 Exhibit   7.a 
 October 9, 2013 
 Approved: ___ yes ___ no 
 Motion: _____ 

 
 

CENTRAL OREGON COMMUNITY COLLEGE 
BOARD OF DIRECTORS 

 
ACTION ITEM – SECOND READING 
POLICY ON BUDGET COMMITTEE 

 
 

Prepared by: Ron Paradis-Director of College Relations 
 
 
A. Action Under Consideration 
 

Update Board Policy (GP 12.1) related to Budget Committee 
representation.   
 

B. Background 
 

Last Winter, the Board approved new boundaries for the zones from which 
members are elected. This was to comply with Oregon statute, which 
requires this to be done regularly to make sure zones are as close as 
possible to being equal in population.  
 
The next step was to determine the impact to the Budget Committee. ORS 
294.414, which covers Budget Committees in the state, requires that 
Budget Committee members live in the District, but it says nothing about 
them needing to represent the various areas/zones covered by the 
District.  
 
Current Board policy, however, states the following: 
 

GP 12-1: BUDGET COMMITTEE 
Approved: November 12, 1998  

The COCC Budget Committee shall consist of the members of the Board plus one 
member from each of the seven zones appointed by the Board for a term of three 
fiscal years. When a vacancy occurs on the Budget Committee, the Board shall meet 
in regular session and elect a person to fill the vacancy from any of the qualified 
voters of the zone from which the vacancy occurs. The Board shall request 



nominations from the public at large and shall prescribe the format in which the 
nominations are to be presented.  

 
With the changes in zone boundaries, some Budget Committee members 
now live in zones other than the one he or she represents.  

 
C. Recommendation  
 

The recommendation is to adopt the following as GP (Governance 
Process) 12.1.  
 
The COCC Budget Committee will follow the provisions of ORS 294.414. 
The Board will attempt to appoint one Budget Committee member from 
each Board zone. However, at the discretion of the Board, under special 
circumstances (such as boundary changes impacting incumbent Budget 
Committee members or no candidates from a particular zone), the Board 
can choose to make exceptions and appoint Budget Committee members 
who reside in the District but in a neighboring zone to represent that area. 
 

D. Resolution 
 

BE IT RESOLVED that the Board of Directors of Central Oregon 
Community College do hereby approve GP 12.1: Budget Committee, as 
outlined in section C of this resolution.  
 

E. Timing 
 

Action at this time will allow for appointment of Budget Committee 
members prior to Jan. 1, 2014.   
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