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TIME** ITEM     ENC.*   ACTION             PRESENTER 
    

7:00 pm I. Call to Order           Abernethy 
7:01 pm II.    Introduction of Guests 
7:05 pm III. Agenda Changes  
7:06pm IV. Public Hearing and Testimony 

A.   
7:15 pm V. Consent Agenda*** 
  A. Minutes 
   1. Regular – February 12, 2014       5.a1  X  Smith 
  B. Personnel 
   1. New Hire Report (Feb. 2014)      5.b1  X     SorensonA 
   C. AHSD Program Termination-Letter    5.c  X   NewbyA 
 
7:20 pm VI. Information Items 
  A. Financial Statements      6.a           BloyerA 
  B. Construction Projects -Update      6.b     McCoyA

  
  C. Tuition Rates & Fees      6.c    KimballP 
  D. Student Housing Bond-Update      6.d*    KimballP 
 
7:25 pm VII. Old Business 

A. Transfer of Cascades Hall – Update              MiddletonP 
B. Outcomes Based Funding - Update              MiddletonP 

                 

7:40 pm VIII. New Business  
  A. Furniture Purchase (Redmond Tech Center) 8.a*  X   MosierP 
  B. Redmond Bond Retirement      8.b              KimballP 
  C.  
 

7:55 pm IX. Board of Directors’ Operations  
      A. Board Member Activities 
 

8:15 pm X. President’s Report                    
A. Updates 

    1. Newsletters –  10.a1*, 10.a12, 10.a13    ParadisP 
           (Crook County., Jefferson County.  Redmond Campus)     
    2. Internal Grants 
    3. COCC Foundation’s 2014 Meal of the Year/Taste of the Town 
 

8:35 pm  XI. Dates 
1. Thursday, March 20, 2014 – John Overbay Room Naming Ceremony  

  @ 2:30pm  Location:  HC-301  (Health Careers Bldg.) 
2. Wednesday, April 9, 2014 – Budget & Board of Directors Meetings 

 6pm/7pm (Christiansen Board Room/Boyle Education Center Bldg.) 

                               CENTRAL  OREGON    REVISED 3/11  
COMMUNITY COLLEGE 

Board of Directors’ Meeting – AGENDA 
Wednesday, March 12, 2014 – 7:00 PM 

Christiansen Board Room, Boyle Education Center 
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3. Friday, May 30, 2014 – Faculty Convocation @ 5:00pm 
 Location:  Wille Hall and Elevation/CCI 
  

 
8:40 pm XII. Adjourn            to  Executive Session:  ORS 192.660 (1)(d) Labor Negotiations 
  ORS 192.660(2)(a) Consider Employment for Hiring a Chief Executive Officer 
       
 XIII. Re-Convene  to Regular Open Session 
 
9:00 pm XIV. Adjourn 
 
 
 
 
 
*   Material to be distributed at the meeting (as necessary).    ** Times listed on the agenda are approximate to assist the Chair of the 
Board.   *** Confirmation of Consent Agenda items submitted by the President.   Any item may be moved from the Consent Agenda to 
Old/New Business by a Board Member asking the Chair to consider the item separately.  P = indicates a Presentation will be provided.    
A = indicates the presenter is Available for background information if requested.     
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   CENTRAL OREGON COMMUNITY COLLEGE     

    Board of Directors’ Meeting – MINUTES 
 Wednesday, February 12, 2014 – 6:00 PM 

 Christensen Board Room, Boyle Education Center 
 

 
PRESENT:   Bruce Abernethy, Laura Craska Cooper, David Ford, Anthony Dorsch, Joe 
Krenowicz, Vikki Ricks, Lonn Johnston-Board Attorney, Dr. James Middleton-President, Julie 
Smith-Executive Assistant. 
PRESENT BY PHONE:  Charley Miller 
 
INTRODUCTION OF GUESTS:   Jon Skidmore, Tom Hickman, Sharon Smith from SIAG, 
Charles Abasa-Nyarko, Shirley Metcalf, Matt McCoy, Alicia Moore, Kevin Kimball, Sally Sorenson, 
Michael Fisher, David Dona, Kathy M Smith-Faculty Forum President, Ron Paradis, Joe Viola, Dan 
Cecchini, Lisa Bloyer,  Jenni Newby, Jerry Schulz, Jim Weaver, Tanya Bruce, Scott Greenstone and 
others. 
 
PUBLIC HEARING AND TESTIMONY: 
 

Campus Updates – Redmond/Madras/Prineville: 
Shirley Metcalf-Dean of Extended Learning, Suzie Kristensen-Director of COCC’s Prineville 
campus; and Courtney Snead-Director of COCC’s Madras campus gave a presentation highlighting 
the goals for education set by the education councils in their communities and how COCC is 
meeting those goals.   

• Prineville – COCC is now offering courses to be able to earn a full associates degree for 
transfer 

• Madras – Increasing the college-going rate of enrollment 
Both campuses currently have student enrollments over 200  - classes are taught by full-
time, adjunct and part-time faculty. 

• Redmond – Technology Center will be opening in the fall of 2014 – more than 30 percent of 
the courses now taught are led by COCC full-time faculty members. 

The Board of Directors thanked the communities, college faculty and staff for their dedication to 
the success of the three campuses. 
 
City of Bend – Sewer Infrastructure Advisory Group 
The City of Bend’s - Sewer Infrastructure Advisory Group (SIAG) is making presentations to 
different groups in the community.  Three members of SIAG - Jon Skidmore, Tom Hickman and 
Sharon Smith - reviewed the Bend’s Wastewater Collection System upgrades and master plan.    
 
 
 
 

Exhibit:  5.a1 
March 12, 2014 
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Board of Directors’ Meeting 2-12-14 

 
 
CONSENT AGENDA: 
 
 

Ms. Laura Craska-Cooper moved to approve the Consent Agenda (Exhibit: 5).  Mr. Joe 
Krenowicz seconded.   MCU.  Approved.  M02/14:1 
 

BE IT RESOLVED that the Board of Directors’ approved the regular meeting Minutes of  
 January22, 2014 and the Special Meeting Minutes of January 31, 2014 (Exhibits: 5.a1 and 5.a2); 
 

BE IT RESOLVED that the Board of Directors’ reviewed and approved the January 2014   
 New Hire Report (Exhibit: 5.b1); 
 
BE IT RESOLVED that the Board of Directors’ approves the employment contracts for  
 Elizabeth Palmer-Veterinary Technician Education (Exhibit: 5.c1) and for  
 Chad Harris-Instructional Dean of Health Sciences (Exhibit: 5.c2); 
 
BE IT RESOLVED that the Board of Directors’ were apprised of the Sabbaticals for faculty   
 members Carson Haury and William Hoppe (Exhibit 5.d). 
 

 
INFORMATION ITEMS: 
 
Financial Statements – (Exhibit: 6.a) 
The Board of Directors’ were apprised of the December 2013 Financial Statements. 
 
 
Construction Update – (Exhibit: 6.b) 
The Board of Directors’ were apprised of the monthly (January 2014) Construction Projects 
Updates for  -  

• Information Technology 
• Grandview Renovation 
• Ochoco Remodel 
• Residence Hall Status Report 
• Technology Education Center 
• Veterinary Tech Remodel at HSR. 

 
 
Grant Activity (Exhibit: 6.c) 
Ms. Brynn Pierce, Director of Institutional Advancement and Ms. Tanya Bruce, Grants Coordinator 
reviewed that over the last 15 years, COCC’s Grants Office has seen great fluctuations in staffing 
and scope of work.  They gave an update on grant activities which includes a recent trip attended 
by Tanya, Ken Mays-Professor of Automotive Technology, Bruce Emerson-Professor of Physics and 
Michael Fisher-Dean of Instruction - - to a National Science Foundation training to get assistance 
in applying for future NSF grants. 
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Board of Directors’ Meeting 2-12-14 
 
 
OLD BUSINESS: 
 
Amendment of Phase II Design for Ochoco Remodel (Exhibit: 7.a) 
Approval of the amendment will enable the Architect to continue with design and maintain an 
overall schedule for a December 2014 project completion.   
 
Mr. Anthony Dorsch moved to accept the added fee for Phase II design services at $271,000.   
Ms. Laura Craska-Cooper seconded.  MCU.  Approved.  M02/14:2 
 
 
BOARD OF DIRECTORS’ OPERATIONS: 
 
Board Member Activities 
 
Ms. Ricks   OCCA Forum and Board Meeting in Salem 
   Special January 31 Board Meeting 
 
    

Mr. Ford   Special January 31 Board Meeting 
   Attending two Microsoft Classes at the Chandler Computer Lab 
   Meeting w/Laura Boehme 
   OSU-Cascades Advisory Meeting 
   Real Estate Committee Meeting 
    

Mr. Miller   Special January 31 Board Meeting 
   Real Estate Committee Meeting 
    
    

Mr. Dorsch   Special January 31 Board Meeting – phone 
   Meeting w/Redmond Parks n Rec to save Redmond’s first School House 
    

    
Mr. Abernethy   Presidential Search Committee Meeting 
    Scholarship Awards Event in Pinckney/COCC Campus 
    Met w/Ron Paradis re: Presidential Search process 
    January 31 Special Board Meeting 
    Working on major Grant  - COCC is a participant 
 
Mr. Krenowicz    None to report 
 
Ms. Craska-Cooper  Presidential Search Committee Meeting 
    Presidential Search Skype Interviews 
    January 31  Special Board Meeting 
    Real Estate Committee Meeting 
    Will be teaching a wine class @ COCC in April. 
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Board of Directors’ Meeting 2-12-14 
 
 
PRESIDENT’S REPORT:  
 
Cascades Hall  
President Middleton reported that currently COCC staff are more optimistic that approval will be 
granted through state funding to transfer Cascades Hall to COCC.   
 
Legislative Session 
President Middleton reviewed the bills introduced in the current Legislative Session – 

• Study of free tuition for community college students 
• Child Care support for CC students 
• Health Care costs 
• Shifting CCWD to HECC. 

 
Meal of the Year 
President Middleton reminded everyone of the upcoming annual COCC Foundation events -  
Friday, February 28 - “Taste of the Town”   
Saturday, March 1 – “Meal of the Year” – Honorees –John and Nancy James for their commitment to 
making Central Oregon a better place for all.  John and Nancy are strong supporters of the High 
Desert Museum ; Mountain Star Family Relief Nursery; Mountain Star, KIDS Center and Arts 
Central.  John has been a COCC Foundation trustee since 1995 and served as chair of the board. 
 
 
ADJOURN:      7:55 PM 
 
 
 
 
APPROVED; ATTEST TO; 
 
 
 
____________________________________________ _________________________________________ 
Mr. Bruce Abernethy, Board Chair  Dr. James E. Middleton, President 



August 14, 2014  1 

Exhibit: 5.b1 
March 12, 2014 

   Approve: ___ Yes ___ No 
Motion: ______________ 

 
 

Central Oregon Community College 

Board of Directors 

NEW HIRE REPORT –  February 2014 

 

   Name                                  Date Hired Location    Job Title                   

 Classified Part-Time 
   Galecki, Susan 2/24/2014 Bend  PT Info Sys Spec 
     White, Adrian 2/3/2014 Bend  PT Admin Assist 
 
   Temporary Hourly 
 Duarte Salcedo, Juan 2/5/2014 Bend  Grounds Spec 
 Juarez, Jacob 2/3/2014 Bend   Graphic Designer 
 Malin, Cooper 2/3/2014 Bend   Graphic Artist 
 Schiller, Christopher 2/3/2014  Bend  CPS Officer 
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Central Oregon Community College 

Monthly Budget Status  
Highlights of January 2014 Financial Statements 

 
 
 
Cash and Investments 
 
The Colleges' operating cash balances currently total $39.8 million.  The January 
average yield for the Local Government Investment Pool remains unchanged at 
.54 percent.  
 
The bond proceeds held in cash total $1.2 million as of the end of January.   
 
General Fund Revenues 
 
The College received the third quarter state aid payment of $1.58 million.  All 
inter-fund transfers-in have been posted for the year including $300,000 from the 
PERS reserve account.  
 
General Fund Expenses 
 
The expenses include the scheduled annual inter-fund transfers-out for the fiscal 
year. 
 
 
Budget Compliance 
 
All appropriation categories are within budget. 



Exhibit:  6.a
12-Mar-14

Operating Bond Trust/Other   
College Portfolio Funds Funds Funds

Cash in State Investment Pool
Pool account 4089 $38,114,608
Pool account 5482 $492,772
Pool account 3624 $373,747

Pool account 3816 $991,731
Pool account 3844 $253,203

January  Average Yield  .54%

Cash in USNB $1,726,716

Cash in USNB - Bond Funds

Cash on Hand $4,300

Total Cash $39,845,624 $1,244,934 $866,519

Central Oregon Community College

Cash and Investments Report
As of January 31, 2014
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Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget

General Fund Budget Activity (Unfavorable) Current Year Prior Year

Revenues
District Property Taxes:
  Current Taxes 11,895,000$      11,228,314$      (666,686)$        94.4% 94.3%
  Prior Taxes 790,000             395,473             (394,527)          50.1% 68.6% 
Tuition and fees 19,723,000        13,182,726        (6,540,275)       66.8% 66.9%

State Aid 6,291,000          5,155,426          (1,135,574)       82.0% 70.9% 
Interest & Misc. Income 75,000               94,122               19,122             125.5% 102.7%

Transfer-In 1,745,000          1,745,000          -                   100.0% 100.0%

Total Revenues 40,519,000$      31,801,059$      (8,717,941)$     

Expenses by Function
Instruction 18,752,536$      9,220,939$        9,531,597$      49.2% 49.9%
Academic Support 2,949,282          1,410,224          1,539,058        47.8% 50.5%
Student Services 4,602,112          2,340,234          2,261,878        50.9% 52.6%
College Support 4,833,106          2,674,755          2,158,351        55.3% 55.2%
Plant Operations and Maintenance 4,302,983          2,064,257          2,238,726        48.0% 48.0%
Information Technology 3,548,862          1,962,319          1,586,543        55.3% 56.8%
Financial Aid 52,897               31,392               21,505             59.4% 199.6%
Contingency 800,000             -                    800,000           0.0% 0.0%
Transfers Out 2,674,060          2,667,313          6,748               99.8% 100.0%

Total Expenses 42,515,838$      22,371,432$      20,144,406$    

Revenues Over/(Under) Expenses (1,996,838)$      9,429,627$        11,426,465$    

Central Oregon Community College
Monthly Budget Status

January 2014
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Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget
Budget Activity (Unfavorable) Current Year Prior Year

Other funds:

Debt Service Fund
  Revenues 4,372,766$        3,729,930$        (642,836)$        85.3% 87.3%
  Expenses 4,488,590          2,229,210          2,259,380        49.7% 51.0%
Revenues Over/(Under) Expenses (115,824)$         1,500,720$        1,616,544$      

Grants and Contracts Fund   
  Revenues 1,917,602$        412,855$           (1,504,747)$     21.5% 24.6%
  Expenses 2,029,866          685,040             1,344,826        33.8% 35.0%
Revenues Over/(Under) Expenses (112,264)$         (272,186)$         (159,922)$        

Capital Projects Fund
  Revenues 30,498,168$      1,996,221$        (28,501,947)$   6.6% 28.0%
  Expenses 27,998,138        7,103,456          20,894,682      25.4% 15.0%
Revenues Over/(Under) Expenses 2,500,030$        (5,107,234)$      (7,607,264)$     

Enterprise Fund
  Revenues 7,201,733$        3,053,164$        (4,148,569)$     42.4% 44.2%
  Expenses 7,744,533          2,934,095          4,810,438        37.9% 42.3%
Revenues Over/(Under) Expenses (542,800)$         119,069$           661,869$         

Auxiliary Fund   
  Revenues 9,997,435$        6,139,334$        (3,858,101)$     61.4% 71.4%
  Expenses 10,397,527        5,853,201          4,544,326        56.3% 63.5%
Revenues Over/(Under) Expenses (400,092)$         286,132$           686,224$         

Reserve Fund
  Revenues 11,740$             -$                  (11,740)$          0.0% 0.0%
  Expenses 480,000             354,018             125,982           73.8% 77.3%
Revenues Over/(Under) Expenses (468,260)$         (354,018)$         114,242$         

Financial Aid Fund
  Revenues 22,672,398$      11,782,648$      (10,889,750)$   52.0% 58.2%
  Expenses 22,697,785        12,022,394        10,675,391      53.0% 59.4%
Revenues Over/(Under) Expenses (25,387)$           (239,746)$         (214,359)$        

Internal Service Fund   
  Revenues 389,095$           159,305$           (229,790)$        40.9% 38.5%
  Expenses 410,070             184,100             225,970           44.9% 59.2%
Revenues Over/(Under) Expenses (20,975)$           (24,795)$           (3,820)$            

Trust and Agency Fund
  Revenues 1,900$               1,117$               (783)$               58.8% 66.9%
  Expenses 3,000                 1,667                 1,333               55.6% 58.4%
Revenues Over/(Under) Expenses (1,100)$             (550)$                550$                

January 2014

Central Oregon Community College
Monthly Budget Status
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   Exhibit:  6.c 
   March 12, 2014 
  
 

CENTRAL OREGON COMMUNITY COLLEGE 
BOARD OF DIRECTORS 

 
INFORMATION ITEM 

 
 
Prepared by: Kevin E. Kimball – Chief Financial Officer 
 
A. Issue 
 

2014-15 Tuition and Fee Rates 
  

B. Discussion/History 
 

For 2013-14, COCC has the second lowest combined in-district tuition and fee rate of 
all Oregon community colleges.  Early information indicates that with COCC’s 
proposed $1 per credit tuition increase, COCC’s combined in-district tuition and fees 
for 2014-15 would exceed three other Oregon community colleges. 
 
COCC held tuition and fee rates flat for three years (2006-07, 2007-08, and 2008-09).  
In 2009-10, the College increased in-district tuition by $3 per credit followed by a $4 
increase in 2010-11, and a $6 increase in 2011-12 and 2012-13.  For 2013-14, 
COCC’s in-district tuition rate was increased by $5 per credit and the currently in-
district tuition rate is $87 per credit. 
 
As directed with the passage of House Bill 2571 in June 2009, the College established 
a new tuition rate for non-resident veterans.  The non-resident veteran rate cannot 
exceed 50% of the difference between the resident and non-resident rates. 
 
Over the last year, the College discussed increasing the 2014-15 in-district tuition rate 
by as much as $5 per credit.  With the passage of HB 5101 in the 2013 special 
legislative session, the State of Oregon increased community college support funds by 
$15 million dollars, in the second year of the biennium, to limit tuition and fee 
increases.  At the October 2013 Board Retreat, board members had a general 
discussion regarding 2014-15 tuition and fee rate increases, and the potential of no 
increase with the additional state funding. 
 
CCWD estimates that COCC will receive approximately $800,000 in additional state 
funds due to the increased state funding.  This amount is roughly equal to a $4 tuition 
increase.  As this funding is from Oregon tax resources, the tuition reduction is focused 
on benefiting Oregon students.  As the College strives to develop and implement 
sustainable systems, which balance comprehensive quality programs and services with 
appropriate tuition and fee levels, it is recommended that the 2014-15 tuition rate for in-
district students be increased by $1 per credit, the out-of-district/Border State rate be 
increased by $2 per credit, and the Out-of-State rate increased by $7 per credit.  
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     2013-14  2014-15 

In-district   $  87/cr.  $  88/cr.                
Non-resident Veteran  $100/cr.  $101/cr.                
Out-of-district   $113/cr.  $115/cr.                
Border State   $113/cr.  $115/cr.                
Out-of-State   $230/cr.  $237/cr.                
 

 
C. Timing 
 

In April, the Board will be asked to approve a recommendation to increase tuition and 
fee rates as the 2014-15 academic year begins with summer term and registration 
starts at the end of April. 
 
In addition, the 2014-15 College Catalog identifies the tuition and fee rates, and the 
printing deadline for the College Catalog is mid-April. 

 
D. Budget Impact 

 
Tuition and fee revenues are a major component of the College’s resources as they 
comprises approximately 50% of the College’s total general fund revenues for the 
2013-14 budget and 44% of the 2014-15 budget.  The College anticipates that the 
recommended tuition rate increases will generate approximately $208,000. 
 
The increased tuition and fee revenues in the 2014-15 budget provides funding for 
continued service levels and the additional services included in the 2014-15 budget.  
These additional services include increased educational opportunities, instructional 
staff, student and support services, information technology services and costs, and 
facility operating costs. 
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            Exhibit:  8.b 
            Date:  March 12, 2014    
            Approval ____Yes ____No 
            Motion: _____  

Central Oregon Community College 
Board of Directors 

RESOLUTION 
 

Prepared by:  Kevin E. Kimball – Chief Financial Officer  
 

A. Action Under Consideration 
 
Redmond bond retirement:  authorize early retirement of Series 1996 and 1997 full faith and 
credit obligations. 
 

B. Discussion/History  
 
In 1996, the College issued $900,000 in full faith and credit obligations to finance construction of 
the first building at the north campus in Redmond.  These 20-year bonds have an annual debt 
retirement of approximately $77,000.  As of July 1, 2014, three years remain on the debt service 
schedule with a total principal balance of $210,000.  The final payment due on the 1996 bond 
issues is July 1, 2016. 
 
In 1997, the College issued $2,000,000 in full faith and credit obligations to finance construction of 
additional buildings on the Redmond Campus.  The 1997 bond issue was also for 20 years and has 
an annual debt service of approximately $162,000.  Four years currently remain on the debt 
service schedule for the 1997 bond issue with a total principal balance of $590,000.  The final 
payment on these bonds is October 1, 2017. 
 
Over the years, the College has leased space in the Redmond buildings, and the lease revenue go 
into the Redmond Campus Account in the Capital Projects Fund.  These funds are for building 
repairs, maintenance, and debt services.  The Redmond Campus Account has a sufficient fund 
balance to liquidate the remaining 1996 and 1997 debt of $800,000. 
 
As disclosed in the January financial report, the College is earning .54% interest on College funds in 
the local government investment pool.  At the same time, the College pays over 5% interest on 
both the 1996 and 1997 bonds.  We project that the College would save approximately $68,000 in 
interest expense if these bonds are retired on July 1, 2014.  There are no restrictions on retiring 
the bonds early and there are no additional costs. 
 

C. Options/Analysis 
 
• Approve the resolution authorizing the College to retire the 1996 and 1997 bond issue at the 

beginning of the next fiscal year. 
 

• Do not approve the resolution and the College will make the regularly scheduled bond 
payments.  

  



 
D. Timing 

 
Authorizing early retirement of the 1996 and 1997 bond issues at this time allows the College time 
to include the increased debt service activity in the 2014-15 budget, and appropriate notification 
time as required by the College’s bond paying agent. 
 

E. Recommendation 
 
Be it resolved that the Board of Directors does hereby authorize College administration to retire 
the 1996 and 1997 bond issue at the beginning of the 2014-15 fiscal year. 
 

F. Budget Impact 
 
As the retirement date is in July, there is no impact on the 2013-14 budget.  The College will 
include the total amount for the early bond retirement payments in the 2014-15 budget.  At the 
same time, the College will eliminate the annual General Fund transfer-out to the debt service 
fund that helps pay the annual debt service on these bonds. 
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