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TIME** ITEM     ENC.* ACTION   PRESENTER 
    

6:00 pm  Executive Session:  ORS 192.660 (2)(h) Potential Litigation 
 
6:05 pm I. Call to Order           Ford 
  

6:07 pm II. Introduction of Guests           
6:08 pm III. Agenda Changes 
 

6:09 pm VI. Public Hearing and Testimony  
  A. Madras Campus Update            Snead/Oppenlander P 
          
6:25pm V. Consent Agenda*** 
  A. Minutes 
   1. Regular – October 11, 2011      5.a1*  X      Smith 
  B. Personnel 
   1. New Hire Report ( October 2011)    5.b1  X   BucklesA 
   C. Approval to Hire 
   1.   Sitts      5.c  X     BucklesA 
   
6:30 pm VI. Information Items 
  A. Financial Statements      6.a          BloyerA 
  B. Institutional Effectiveness –        6.b          PierceA 
  C. Construction Projects - Update      6.c    McCoyA 
  D.  
 
7:10 pm VII. Old Business  
  A.  
7:15 pm VIII. New Business 
  A. Modification of Board Goals/Core Themes  8.b*  X      Ford P 
  B. Status of Vision Concept Paper     8.c*  X        Middleton P 
 
7:45 pm IX. Board of Directors’ Operations                           
  A. Board Member Activities 
                 
8:00 pm X. President’s Report                    
  A. Updates 
   1.      
 XI. Dates 
  A.  
8:10 pm XII. Adjourn 
 
*   Material to be distributed at the meeting (as necessary).   

** Times listed on the agenda are approximate to assist the Chair of the Board.  *** Confirmation of Consent Agenda items submitted by the President.  Any item may be moved from the 
Consent Agenda to Old/New Business by a Board Member asking the Chair to consider the item separately.  P = indicates a Presentation will be provided.   A = indicates the presenter is Available for 
background information if requested.  

                        CENTRAL OREGON   
    COMMUNITY COLLEGE 

Board of Directors’ Meeting – AGENDA 
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Exhibit:  5.b1 
November 9, 2011 

   Approve: ___ Yes ___ No 
Motion: ______________ 

 
Central Oregon Community College 

Board of Directors 

NEW HIRE REPORT – October 2011 

   Name                                  Date Hired    Job Title                   

   Classified Full-Time 
 Crockett, Tracy 10/3/2011 Office Specialist 1 
 Miller, Kevin 10/3/2011 Tool Room Coordinator 
 

 Non-Faculty Non-Benefitted  
 Castle-Goins, Brook   10/15/2011   Volleyball Coach 
   
 Temporary Hourly 
 Carman, Rachel 10/4/2011 Childcare 
 Freed, Shana 10/2/2011 Student Workers 
 Marmolejo, Brooke 10/3/2011 Math Tutor 
 Rea, Mary 10/1/2011 Childcare 
 
 Temporary Salary Payment 
   Wiener, Sara 10/5/2011 
 
 
  
 
  
  
 
 

 

  
  



        Exhibit:   5.c 
                    November 9, 2011 
        Approval____Yes_____No 
        Motion________________ 

 
Central Oregon Community College 

Board of Directors 
  

RESOLUTION 
 
 
 
Prepared by:   Eric Buckles-Director of Human Resources 
 
 
A.  Action Under Consideration 
 

Approve employment contract for FLOY SITTS, Part-time Temporary GED Chief 
Examiner. 

 
B. Discussion/History 
 
 The employment contract for FLOY SITTS is for an administrative position.  This position 

was filled through an external Regional College search.   
 
C. Options/Analysis 
 
 Approve the employment contract for FLOY SITTS. 
 Decline approval of the employment contract for FLOY SITTS 
 
D.  Timing 
 

This position is appointed for a 11.5 month employment contract through June 2013. For 
the 2011-12 fiscal year the initial employment contract period will be from October 17, 
2011 through June 30, 2012. As with all other exempt employees, a new contract will be 
prepared for the next fiscal year that begins July 1.  

 
 
E.  Recommendation 
  
 Be it resolved that the Board of Directors of Central Oregon Community College hereby 

approves the employment contract for FLOY SITTS. 
 
 
F. Budget Impact 
  
 The salary conforms to the salary schedule approved by the Board.  
 
G.  Miscellaneous 
 
Ms. Sitts holds a master’s degree in Curriculum and Instruction in Multicultural Teacher 
Education from the University of New Mexico and a bachelor’s in English and communications 
from California State University Bakersfield. For the past 15 years she has worked as a 
secondary language arts teacher in Colorado, New Mexico, and California.  Ms Sitts also spent 
almost ten years working as a research and training developer for the State Bar of California.  
She is very excited about her new opportunity to promote literacy in Central Oregon. 
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Central Oregon Community College 
Monthly Budget Status  

Highlights of September 2011 Financial Statements 
 
 
 
Cash and Investments 
 
The Colleges' operating cash balances currently total $21.9 million.  The 
September average yield for the Local Government Investment Pool remains 
unchanged at .50 percent. 
 
The investments of $12.5 million represent proceeds from the sale of the general 
obligation bonds, which will yield an average of .55% over the 18-month period.  
An investment matured in September and the funds were deposited in the Local 
Government Investment Pool Bond Fund account.  The bond proceeds held in 
cash and investments total $27.2 million as of the end of September.  The spend 
rate on construction projects is approximately $2 million per month. 
 
General Fund Revenues 
 
General fund revenues are relatively unchanged as compared to August.  All 
transfers have been posted for the year including $250,000 from the PERS 
reserve account.  
 
General Fund Expenses 
 
The expenses include the approved inter-fund transfers for the fiscal year at this 
point in time. 
 
 
Budget Compliance 
 
All appropriation categories are within budget. 
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9-Nov-11

Cash and Investments Report
As of September 30, 2011

College Portfolio

Cash in State Investment Pool
Pool account 4089 $19,632,272.00
Pool account 5482 $489,958.61
Pool account 3624 $382,888.85

Pool account 3816 $9,880,394.72
Pool account 3707 $228,332.67
Pool account 3844 $167,844.65
Pool account 3848 $270,696.88
Pool account 3847 $107,232.63

September Average Yield  .50%

Cash in USNB $2,302,628.30

Cash in USNB - Bond Funds $4,011,000.00

Cash on Hand $3,900.00

Total Cash $37,477,149.31

Investments
Federal Farm Credit Bank:
     Yield .5587%,  due 10-28-11 $4,000,600.00

Federal Home Loan Bank:
     Yield .6397%, due 11-21-11 $3,505,460.00
     Yield .6752%,  due 12-1-11 $5,009,000.00

Total Investments $12,515,060.00

Total Cash and Investments $49,992,209.31
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09-Nov-11

Variance
Adopted Year to Date Favorable Percent Percent of Prior

General Fund Budget Activity (Unfavorable) of Budget Year Budget

Revenues
District Property Taxes:
  Current Taxes 10,924,000$    (10,924,000)$   0.00% 0.00%
  Prior Taxes 939,000           289,186           (649,814)          30.80% 39.92%

Tuition and fees 18,323,000      6,046,390        (12,276,610)     33.00% 34.61%

State Aid 5,610,000        1,293,511        (4,316,489)       23.06% 17.68%

Interest & Misc. Income 8,000               3,228               (4,772)              40.35% 4.21%

Transfer-In 856,000           856,000           -                   100.00% 100.00%

Total Revenues 36,660,000$    8,488,315$      (28,171,685)$   

Expenses by Function
Instruction 16,657,868$    1,872,699$      14,785,169$    11.24% 11.21%
Academic Support 2,951,104        528,341           2,422,763        17.90% 18.29%
Student Services 4,023,863        809,172           3,214,691        20.11% 20.02%
College Support 4,655,263        1,190,231        3,465,032        25.57% 28.45%
Plant Operations and Maintenance 3,461,348        729,808           2,731,540        21.08% 21.16%
Information Technology 2,747,718        827,835           1,919,883        30.13% 28.40%
Financial Aid 11,954             11,954             0.00% 0.00%
Contingency 800,000           800,000           0.00% 0.00%
Transfers Out 3,123,399        2,848,399        275,000           91.20% 100.00%

Total Expenses 38,432,517$    8,806,485$      29,626,032$    

Revenues Over/(Under) Expenses (1,772,517)$     (318,170)$        1,454,347$      

Central Oregon Community College
Monthly Budget Status

September 2011
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Variance
Adopted Year to Date Favorable Percent Percent of Prior
Budget Activity (Unfavorable) of Budget Year Budget

Other funds:

Debt Service Fund
  Revenues 4,122,691$      1,025,651$      (3,097,040)$     24.88% 24.86%
  Expenses 4,105,065        498,929           3,606,136        12.15% 12.02%
Revenues Over/(Under) Expenses 17,626$           526,722$         509,096$         

Grants and Contracts Fund   
  Revenues 6,229,822$      255,915$         (5,973,907)$     4.11% 12.55%
  Expenses 6,208,404        267,546           5,940,858        4.31% 12.55%
Revenues Over/(Under) Expenses 21,418$           (11,631)$          (33,049)$          

Capital Projects Fund
  Revenues 8,994,912$      2,207,828$      (6,787,084)$     24.55% 20.69%
  Expenses 37,427,052      6,714,787        30,712,265      17.94% 13.32%
Revenues Over/(Under) Expenses (28,432,140)$   (4,506,959)$     23,925,181$    

Enterprise Fund
  Revenues 6,380,813$      1,672,610$      (4,708,203)$     26.21% 31.37%
  Expenses 6,107,081        1,552,411        4,554,670        25.42% 29.59%
Revenues Over/(Under) Expenses 273,732$         120,199$         (153,533)$        

Auxiliary Fund
  Revenues 8,599,734$      4,557,233$      (4,042,501)$     52.99% 58.16%
  Expenses 7,721,974        2,675,179        5,046,795        34.64% 31.82%
Revenues Over/(Under) Expenses 877,760$         1,882,054$      1,004,294$      

Reserve Fund
  Revenues 14,555$           -$                 (14,555)$          0.00% 0.00%
  Expenses 437,000           285,537           151,463           65.34% 21.04%
Revenues Over/(Under) Expenses (422,445)$        (285,537)$        136,908$         

Financial Aid Fund
  Revenues 19,597,967$    2,203,154$      (17,394,813)$   11.24% 10.51%
  Expenses 19,632,429      6,957,654        12,674,775      35.44% 9.86%
Revenues Over/(Under) Expenses (34,462)$          (4,754,500)$     (4,720,038)$     

Internal Service Fund
  Revenues 435,425$         14,350$           (421,075)$        3.30% 19.16%
  Expenses 396,801           36,696             360,105           9.25% 18.88%
Revenues Over/(Under) Expenses 38,624$           (22,346)$          (60,970)$          

Trust and Agency Fund
  Revenues 1,900$             452$                (1,448)$            23.79% 8.71%
  Expenses 7,500               834                  6,666               11.12% 0.00%
Revenues Over/(Under) Expenses (5,600)$            (382)$               5,218$             

September 2011

Central Oregon Community College
Monthly Budget Status
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